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MINUTES 

OF THE REGULAR MEETING OF THE 

SAN JOAQUIN RIVER EXCHANGE CONTRACTORS WATER AUTHORITY 

HELD FRIDAY, MAY 1 2020 AT 9:00 A.M. 

 

The Board of Directors of the San Joaquin River Exchange Contractors Water Authority 

(SJRECWA) met in Regular Session on Friday, May 1, 2020 in the Board Room of the San Joaquin 

River Exchange Contractors Water Authority, 541 “H” Street, City of Los Banos, County of 

Merced, State of California.   

 

The following persons were present: 

 

REPRESENTATIVES:   

Central California Irrigation District (CCID): James O’Banion, Chairman    

             

STAFF MEMBERS: 

Chris White, Executive Director; Joann White, Director of Finance and Administration; 

Adam Hoffman, Water Resources Specialist; and Darlene O’Brien, Administrative Assistant  

 

In accordance with the Governor’s Executive Order (N-29-20) and the declared State of Emergency 

as a result of the threat of COVID-19, the following members of the Exchange Contractors’ Board of 

Directors and staff, and members of the public participated via teleconference:    

 

REPRESENTATIVES:   

  CCID:  Jarrett Martin, Manager    

       San Luis Canal Company (SLCC):  James Nickel, Director; John Wiersma, Manager 

Firebaugh Canal Water District (FCWD):  Mike Stearns, Director (confirmed 

participation with no audible connection); Jeff Bryant, Manager  

Columbia Canal Company (CCC):  Chris Cardella, Vice-Chairman; Randy Houk, Manager  

 

STAFF MEMBERS:  

Steve Chedester, Director of Policy & Programs 

 

OTHERS: 

Paul Minasian, Minasian, Meith, Soares, Sexton & Cooper LLP; Kimberly Brown, CCC 

Director; David Cory, Consultant; Joe Mastro, Cuttone & Mastro; Eric Ruckdaschel, 

Landowner; Rick Iger, Provost & Pritchard Consulting Group; Don Wright, Journalist; Mike 

Henry, Consultant; Lauren Layne, Baker, Manock & Jensen; Michael Rhyne, Landowner; 

Danielle Duncan, Wonderful; Jim Stilwell, Baker Farms; and Bill Diedrich, Landowner  

 

CALL TO ORDER: 

 

Chairman O’Banion opened the meeting at 9:10 a.m. The Executive Director took roll call of those 

participating via teleconference.  
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APPROVAL OF MINUTES: 

 

The unapproved minutes from the April 3, 2020 Board meeting were presented.  A motion was made 

by Director Cardella and seconded by Director Nickel to approve the minutes as presented. Upon a 

roll call vote, the motion was passed by a 3-0 vote.  

 

PUBLIC PARTICIPATION:  

 

There were no public comments presented. 

 

PRESENTATION OF THE FINANCIAL STATEMENTS FOR THE YEARS ENDED 

DECEMBER 31, 2019 AND 2018: 

 

Mr. Joe Mastro of Cuttone & Mastro referred to the Exchange Contractors’ financial statements that 

were included in the meeting packet and provided an overview of the statements for revenue, 

expenditures, net position and reconciliation balances.   

 

Director Nickel made a motion to accept the Financial Statements for Years Ended December 31, 

2019 and 2018 as presented.  The motion was seconded by Director Cardella.  Upon a roll call vote, 

the motion was passed by a 3-0 vote.  

 

APPROVAL OF EXPENDITURE LIST: 

 

The April 2020 Expenditure List was presented for review.    

 

Director Nickel made a motion to approve the Expenditure List as presented.  The motion was 

seconded by Director Cardella.  Upon a roll call vote, the motion was passed by a 3-0 vote.  

 

FINANCE COMMITTEE UPDATE:  

 

Joann White provided the April 2020 Financial Report and highlighted the revenue and expenses for 

the General, Water Transfer, Water Resources Plan and San Joaquin Valley Drainage Authority 

Budget Comparison reports.  

 

Following presentation of the report, a motion was made by Director Nickel and seconded by 

Director Cardella to approve the Financial Report as presented. Upon a roll call vote, the motion was 

passed on a 3-0 vote.  

 

The Finance Committee meeting minutes of March 30, 2020 were provided for informational 

purposes.  

 

WATER REPORT: 

 

Water Resources Specialist, Adam Hoffman provided a review of his water report which included 

the following data: Exchange Contractors’ total demands: 1,263 c.f.s., with 1,063 c.f.s. from the 

Mendota Pool and 200 c.f.s from the Delta Mendota Canal (DMC).  He then reported that releases 
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from Friant Dam into the San Joaquin River are 420 c.f.s., with 219 c.f.s. at Gravelly Ford.  

Currently, there is 141 c.f.s. entering the Mendota Pool from the San Joaquin River, with 125 c.f.s. 

going past Sack Dam as part of the San Joaquin River Restoration Program (SJRRP) flows. 

 

Mr. Hoffman next reported on the following current reservoir storage: Shasta – 3,699,422 a.f.; 

Millerton – 332,292 a.f.; and San Luis Reservoir – 1,524,177 a.f., noting that the Federal share in the 

San Luis Reservoir is 566,070 a.f., with the State project water at 958,107 a.f.   Pine Flat is 646,900 

a.f. of storage and the Los Banos Creek Detention Dam is at 20,920 a.f.   

 

The Upper San Joaquin Basin combined storage is 348,047 a.f., which is about 104% of average.  

The accumulated full natural flow into Shasta Lake is 55% of average.  

 

The following Delta Operations data was then provided: inflows are 12,442 c.f.s.; Jones Pumping 

Plant is at 1,600 c.f.s., with Banks Pumping Plant running 650 c.f.s.  The Outflow Index is at 8,000 

c.f.s and 19% of Inflow Diverted, noting the controlling factor of Vernalis 1:1. 

 

Mr. Hoffman also reviewed the River Forecast Center’s forecasting data.  Concluding the report, he 

referred to the additional data in his report for informational purposes: Current Reservoir Conditions, 

San Luis Reservoir Storage Levels, Shasta Dam Operations, Millerton Lake Daily Operation’s 

Report, and Daily CVP Water Supply Report.   

 

EXECUTIVE DIRECTOR’S REPORT: 

 

Executive Director White briefly outlined the following issues that have been currently the main 

focus of activities and noted that further discussions of some of the issues will take place in Closed 

Session: 

 

▪ Forecasting and Scheduling of Water Supplies 

▪ Water Operations 

▪ San Joaquin River Restoration Program (SJRRP) 

▪ Water Transfers 

 

DIRECTOR OF POLICY & PROGRAM REPORT: 

 

Steve Chedester provided a report on the following issues: 

 

San Joaquin River Restoration Program – We have received and reviewed the mitigation 

program draft appraisal plan from the U.S. Bureau of Reclamation (Reclamation) and will be 

providing comments by May 13th. After the Value Engineering Team preliminary report, eight 

proposals were developed, with one proposal being debated at this time. A technical meeting was 

conducted between Jacobs Engineering and Reclamation’s construction/design team and are 

anticipating a report by next week, with a goal to proceed to 60% design by mid-May.  Redesign of 

the fish recapture facility was provided in April, waiting on comments from the fish team to move 

forward with design.  The geotechnical work on the MLT property took place April 6-8, but could 

not get the last bore hole due to a hawk nest being located.  This project will be completed in July. 

Mowry Bridge construction is anticipated to start this Fall. We are currently working through a 

process to effectively track the progress of transactions on land acquisitions.  
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Temperance Flat Reservoir Authority (TFRA) – No updates at this time.  

 

WATER TRANSFER COMMITTEE REPORT: 

 

The Executive Director reported the Water Transfer Committee had met on April 23, 2020 and said 

that the Committee recommended approval of the following transfer proposals:  CCID groundwater 

exchange transfer of up to 250 AF to San Luis Water District; CCID landowner to landowner 

(Redfern Ranches) fallowing transfer of up to 3,271 AF to Panoche Water District, San Luis Water 

District and Westlands Water District; FCWD landowner to landowner (Sran Almonds) fallowing 

transfer of up to 457 AF to Westlands Water District; and, FCWD landowner to landowner 

(Hammonds Ranch) fallowing transfer of up to 1,317 AF to Panoche Water District.   

 

Following a brief review of the proposals, Director Nickel made a motion to approve the Water 

Transfer Committee’s recommendation as presented. The motion was seconded by Director 

Cardella. Upon a roll call vote, the motion was passed unanimously by a 4-0 vote, with Manager 

Bryant voting as FCWD’s alternate.   

 

The Water Transfer Committee meeting minutes of March 19, 2020 were provided for informational 

purposes.  

 

WATER RESOURCES PLAN (WRP) – UPDATE: 

 

Del Puerto Creek Reservoir Project:  The Executive Director explained that Andy Neal was 

unable to participate in the meeting as a result of another scheduled meeting pertaining to the 

project.  Mr. White then provided a brief update based on Neal’s report included in the meeting 

packet. 

 

BAY-DELTA WATER QUALITY AND REGIONAL WATER QUALITY CONTROL BOARD 

(RWQCB) REPORT: 

 

Consultant David Cory gave an update on the following: 

 

Irrigated Lands Regulatory Program (ILRP):  One of the main focuses of the ILRP continues to 

be on nitrates in groundwater.  Coalitions are working to ensure the regulatory requirements are 

implemented in ways to resolve drinking water problems without necessarily burdening growers. 

Coordination on ILRP issues across the valley is imperative if agriculture wants to inject any degree 

of practicality into the State’s evolving groundwater regulatory program.  

 

Grassland Bypass Project:  Reclamation and the San Luis Delta Mendota Water Authority 

(SLDMWA) entered into a new agreement for use of the San Luis Drain on January 1, 2020.  It is a 

short-term agreement that expires June 30, 2020.  They are currently working with Reclamation and 

other stakeholders to extend the agreement through December 31, 2029.   
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LEGISLATIVE REPORT: 

 

State:  Executive Director White presented Dominic DiMare’s monthly report which focuses on 

COVID-19 and its impact on the state.     

 

Federal:  The Executive Director presented Nancy Williams’ report noting that the main focus being 

on the various programs and funding for COVID-19. She also discusses the congressional letters on 

the Incidental Take Permit for the State Water Project.  

 

ATTORNEY’S REPORT: 

 

Legal counsel briefly outlined the following issues and noted that some of the discussions will take 

place in Closed Session: 

 

• Friant Court of Claims 

• EIR/EIS Process on the Tunnel 

• Financial Impacts from COVID-19 

 

FOUR ENTITIES’ MANAGER REPORTS: 

 

Central California Irrigation District: 

   

Manager Martin reported that April deliveries were average; the Russell Avenue bridge is now open 

to the public; and they are currently working on the aquatic situation and trying to keep it under 

control.  

 

Columbia Canal Company:   

 

Manager Houk reported low deliveries for April and ran some wells over the uncertainty of going 

critical or staying normal.   

 

San Luis Canal Company: 

 

Manager Wiersma reported that SLCC deliveries were also lower than average. They are currently 

working on budgets and the accounting department is preparing for a critical year. Based on a 

critical year status, his Board adopted an allocation of 2.65 AF/acre for the 7-month period.    

 

Firebaugh Canal Company: 

 

Manager Bryant reported that deliveries were also down but continues to spend time on 

environmental work for canal lining projects.  The JPA is still working on the manager recruitment 

process.  

 

CLOSED SESSION: 

 

Chairman O’Banion adjourned the meeting to Closed Session at 10:15 a.m. 
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The Chairman returned the meeting to Open Session at 11:12 a.m. and announced that direction was  

given to staff and legal counsel.  There being no further business, the meeting was adjourned at 

11:12 a.m. 

 

 

_________________________________________ 

JAMES O’BANION, CHAIRMAN  

 

Attest a true record of proceedings had 

And taken at the foregoing meeting, our 

Presence thereat and our consent thereto. 

 
  

__________________________________________   

CHRIS WHITE, SECRETARY     
        

 

__________________________________________ 

JAMES NICKEL, DIRECTOR  

 

 

__________________________________________ 

JEFF BRYANT, ALTERNATE DIRECTOR   

 

 

__________________________________________ 

CHRIS CARDELLA, VICE-CHAIRMAN 


