MADERA

MADERA IRRIGATION DISTRICT
BOARD OF DIRECTORS MEETING
GROUNDWATER SUSTAINABILITY AGENCY
REGULAR MEETING

AGENDA

In accordance with the declared State of Emergency due to the COVID-19 pandemic and MID
Resolution No. 2021-19, there will not be a physical location available for the public to participate in
the meeting. Members of the public can participate in the following ways:

1. Zoom Meeting
https://us02web.zoom.us/|/84450874488?pwd=azVVhSzRtTEYVSURzUUpFK1lud3ZUZz09
Meeting ID: 844 5087 4488
Passcode: 253691

2. Conference Call-In: +1 669 900 9128 or +1 346 248 7799
Meeting ID: 844 5087 4488
Passcode: 253691

3. Email: You may submit comments on a specific agenda item via email to asandoval@madera-
id.org. We request emails be sent at least two hours prior to the start of the meeting.

If Members of the public have any problems accessing the meeting, please contact the District office at
559-673-3514. For a copy of the Board Packet, please contact Board Secretary Andrea Sandoval at
asandoval@madera-id.org.

MISSION STATEMENT

To obtain and manage affordable surface water and groundwater supplies in a manner which will
ensure the long-term viability of irrigated agriculture in the District.

Meeting Date: Madera Irrigation District
Tuesday, October 19, 2021 12152 Road 28 Y4
1:00 p.m. Madera, California 93637

In compliance with the California Government Code, members of the public may inspect the agenda and any associated
writings, including documents delivered after the 72-hour advance posting of the agenda during regular business hours
at the Madera Irrigation District Office, located at 12152 Road 28 1/4, Madera, California 93637.



https://us02web.zoom.us/j/84450874488?pwd=azVhSzRtTEYvSURzUUpFK1lud3ZUZz09
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In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Administration Office at 559-673-3514, ext. 215. Notification in advance of the meeting will enable
MID to make reasonable arrangements to ensure accessibility to this meeting.

1:00 p.m. CALL TO ORDER/ROLL CALL

APPROVAL OF AGENDA

PUBLIC COMMENT: Closed Session

The first fifteen minutes of this portion of the meeting are reserved for members of the public to address the Board of Directors
on Closed Session items listed on the Agenda. Speakers seeking to comment on other items are requested to make those
comments during the Public Comment portion of the meeting at 2:00 p.m. Speakers shall be limited to three minutes. Speakers
will be asked to identify themselves and state the subject of their comment. The Board is prohibited by law from taking any
action on matters discussed that are not on the Agenda, and no adverse conclusions should be drawn if the Board does not
respond to public comment at this time.

POTENTIAL CONFLICTS OF INTEREST: Closed Session

Any Board Member who has a potential conflict of interest may now identify the item and recuse themselves from discussing
and voting on the matter. (Govt. Code, § 87105.)

1. CLOSED SESSION Closed Session items not concluded prior to Regular Session may be
continued at the end of the Regular Session.

la. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION -
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Government Code Section 54956.9 (3 potential cases)

1b. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION -
Potential initiation of litigation pursuant to paragraph (4) of subdivision (d) of
Government Code Section 54956.9 (3 potential cases)

lc. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - Pursuant to
Paragraph (1) of subdivision (d) of Section 54956.9; Petition for the Adjudication of
Rights to the Fresno River, before the State Water Resources Control Board

1d. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION - Pursuant to
Paragraph (1) of subdivision (d) of Government Code Section 54956.9; Madera Irrigation
District v. Smith-Adobe Ranch Family Limited Partnership, Case No. MCV081757

le. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION — Pursuant to
Paragraph (1) of subdivision (d) of Government Code Section 54956.9; Jose Hernandez
v. Madera Irrigation District, et. al., Case No. MCV084802

1f. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION — Pursuant to
Paragraph (1) of subdivision (d) of Government Code Section 54956.9; Oak River
Insurance Company, et. al. v. Madera Irrigation District, et. al., Case No. MCV085611



1g. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION — Pursuant to
Paragraph (1) of subdivision (d) of Government Code Section 54956.9; Nau Mora Juarez,
Gloria Vasaldua Cortez v. Madera Irrigation District, et. al., Case No. MCV0084999

2:00 p.m. CALL TO ORDER REGULAR SESSION/PLEDGE OF ALLEGIANCE

SPECIAL BUSINESS
Discussion / possible action on Resolution No. 2021-20 Honoring the Memory of Director Rick Cosyns

REPORT ON CLOSED SESSION

POTENTIAL CONFLICTS OF INTEREST
Any Board Member who has a potential conflict of interest may now identify the item and recuse themselves from discussing
and voting on the matter. (Govt. Code, § 87105.)

PUBLIC COMMENT: MID Groundwater Sustainability Agency & Regular Session

The first fifteen minutes of the meeting are reserved for members of the public to address the MID Board on items which are
within the subject matter jurisdiction of the Board. Speakers shall be limited to three minutes. Speakers will be asked to
identify themselves and state the subject of their comment. If the subject is an item on the Agenda, the President of the Board
has the option of asking the speaker to hold the comment until that item is called. The Board is prohibited by law from taking
any action on matters discussed that are not on the Agenda, and no adverse conclusions should be drawn if the Board does not
respond to public comment at this time.

ADJOURN AS MID BOARD OF DIRECTORS & CONVENE AS MID GROUNDWATER
SUSTAINABILITY AGENCY

a. Update on MID Groundwater Sustainability Agency (GSA)

ADJOURN AS MID GROUNDWATER SUSTAINABILITY AGENCY & RECONVENE AS MID
BOARD OF DIRECTORS

2. CONSENT AGENDA

2a.  Approval of September 21, 2021 Board Meeting Minutes

2b.  Approval of October 5, 2021 Special Board Meeting Minutes

2cC. Discussion / possible action on approval of warrant list payments through October 19, 2021

2d. Discussion / possible action on monthly financial reports for September 2021

2e. Discussion / possible action on Proclaiming a Local Emergency Persists, Re-Ratifying the
Proclamation of a State of Emergency By the Governor’s Proclamation of a State of
Emergency Dated March 4, 2020, and Re-Authorizing Remote Teleconference Meetings

of the Legislative Bodies of Madera Irrigation District for the Period of 30 Days Pursuant
to Brown Act Provisions, Resolution No. 2021-21



INFORMATIONAL ITEMS

3a. Finance / Human Resources Reports

3b. Engineering / Operations / Maintenance Report

GENERAL MANAGER’S REPORT

4a. Update of Activities
e Cancellation of November Board Meeting
e Pomegranate Festival, November 6, 2021

OLD BUSINESS

5a. Discussion / possible action on naming of project formerly known as Madera Ranch

NEW BUSINESS

6a. Discussion / possible action on Madera Lake Lease Agreement with Houret Cattle Co., Inc.
and Diamond Ring Livestock, Resolution No. 2021-22

6b.  Discussion / possible action on Riparian Water Year

6¢C. Discussion / possible action on Authorization for General Manager to Accept U.S. Bureau
of Reclamation Licenses for Access to Install, Operate, and Maintain Temporary and
Permanent Facilities on behalf of Madera Irrigation District, Resolution No. 2021-23

6d. Discussion / possible action on 2022 United States Bureau of Reclamation WaterSMART
Grant, Resolution No. 2021-24

SPECIAL BUSINESS
Ta. Discussion / possible action on Appointment of New Director, Resolution No. 2021-25 and
Oath of Office

DIRECTOR REPORTS, COMMITTEE REPORTS, FUTURE AGENDA ITEMS
e Director Davis

e Director Janzen

e Director Loquaci

e Director Erickson

ADJOURNMENT




SPECIAL BUSINESS



IRRIGATION DISTRICT

Resolution No. 2021-20
Resolution to Honor the Memory of

Richard “Rick” Cosyns

WHEREAS, Rick Cosyns was a member of the Madera Irigation District Board of
Dircction from his election to office in 2007 until his untimely passing in 2021; and

WHEREAS, the Directors of Madera Irrigation District were greatly saddened to learn of
the passing of Rick Cosyns, an exemplary public servant and person; and

WHEREAS, it is recognized that during his tenure in office Rick was a de d Director,
giving of his time and energy to benefit the Madera Irrigation District growers, employees, and
citizens of Madera; and

WHEREAS, Rick Cosyns’ outgoing personality, Kindness, and spirit of true dedication to
public service made him a beloved and respected figure throughout Madera; and

NOW, THEREFORE, BE IT RESOLVED the Board of Directors of Madera Irrigation
District honors the memory of Rick Cosyns for his excellence and does hereby extend its

appreciation for his many years of continued dedicated service.

RESOLVED and adopted this 19* day of October, 2021.

Carl Jadzen director

Brian Dayis, Director




AGENDA ITEM 2a.
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MADERA

[RRIGATION DISTRICT

MADERA IRRIGATION DISTRICT
BOARD OF DIRECTORS MEETING
GROUNDWATER SUSTAINABILITY AGENCY
REGULAR MEETING
SEPTEMBER 21, 2021

MINUTES
Directors Present:  James Erickson, President
Brian Davis
Carl Janzen

David Loquaci
Directors Absent:  None
Staff Present: Greci, General Manager (GM Greci)
Cadenazzi Nolan, Assistant General Manager (AGM Nolan)
Kwock Sandoval, Secretary to the Board
Furstenburg, Controller

Contreras, Operations & Maintenance Manager (OMM Contreras)
Welch, HR Administrator / Risk Manager (HR/RM Welch)

—H0=>»0-H

Others Present: General Counsel John Kinsey, Wanger Jones Helsley; Kip Hudson, Hudson and
Henderson; and others on the virtual meeting platform that did not identify themselves

CALL TO ORDER/ROLL CALL

President Erickson called the meeting to order at 1:00 p.m. at the business office of the District at 12152
Road 28 %, Madera, California 93637. Due to COVID-19, the majority of the Board of Directors and
staff attended in-person practicing social distancing and the public participated via Zoom teleconferencing
only.

APPROVAL OF AGENDA
MOTION: Director Janzen / Director Davis to approve the agenda as presented.

VOTE: ROLL CALL
AYES: Directors Loquaci, Davis, Janzen, and Erickson
NOES:



MID-GSA Meeting
September 21, 2021
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ABSTAIN:
ABSENT:

PUBLIC COMMENT: Closed Session
President Erickson opened and closed public comment due to no public in attendance.

POTENTIAL CONFLICTS OF INTEREST: Closed Session
General Counsel Kinsey reported Director Janzen will recuse himself from one topic related to Adobe
Ranch.

1. CLOSED SESSION Closed Session items not concluded prior to Regular Session may be
continued at the end of the Regular Session.

la. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION -
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Government Code Section 54956.9 (3 potential cases)

1b. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION -
Potential initiation of litigation pursuant to paragraph (4) of subdivision (d) of
Government Code Section 54956.9 (3 potential cases)

lc. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION — Pursuant to
Paragraph (1) of subdivision (d) of Section 54956.9; Petition for the Adjudication of
Rights to the Fresno River, before the State Water Resources Control Board

1d. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION - Pursuant to
Paragraph (1) of subdivision (d) of Government Code Section 54956.9; Madera Irrigation
District v. Smith-Adobe Ranch Family Limited Partnership, Case No. MCV081757

le. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION - Pursuant to
Paragraph (1) of subdivision (d) of Government Code Section 54956.9; Jose Hernandez
v. Madera Irrigation District, et. al., Case No. MCV084802

1f. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION - Pursuant to
Paragraph (1) of subdivision (d) of Government Code Section 54956.9; Oak River
Insurance Company, et. al. v. Madera Irrigation District, et. al., Case No. MCV085611

1g. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION — Pursuant to
Paragraph (1) of subdivision (d) of Government Code Section 54956.9; Nau Mora Juarez,
Gloria VVasaldua Cortez v. Madera Irrigation District, et. al., Case No. MCV0084999

CALL TO ORDER REGULAR SESSION/PLEDGE OF ALLEGIANCE
President Erickson called regular session to order at 2:00 p.m. with staff in attendance and the public on
Zoom.
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MOMENT OF SILENCE IN MEMORY OF DIRECTOR RICK COSYNS
Director Janzen led a moment of silence for Director Rick Cosyns and his family.

REPORT ON CLOSED SESSION
General Counsel Kinsey stated there was no reportable action taken during Closed Session and the Board
will return to Closed Session.

POTENTIAL CONFLICTS OF INTEREST
There was no potential conflict of interest noted.

PUBLIC COMMENT: MID Groundwater Sustainability Agency & Regular Session
President Erickson opened and closed public comment due to no comments from the public.

ADJOURN AS MID BOARD OF DIRECTORS & CONVENE AS MID GROUNDWATER
SUSTAINABILITY AGENCY —2:04 p.m.

a. Update on MID Groundwater Sustainability Agency (GSA)
e Acquisition of APN 047-310-004

AGM Nolan announced escrow closed for APN 047-310-004. This is the third parcel MID has
acquired this year for groundwater recharge purposes. In the GSP, acquisition of parcels is listed
as a MID project to reach sustainability by 2030, MID is well ahead of schedule.

AGM Nolan reviewed MID’s accomplishments related to SGMA implementation since 2020. The
District acquired 3 parcels, 70 acres were taken out for demand management, the District has been
working on expanding the existing basins, and the District annexed 412 acres of grazing land.
MID also entered into agreements with the City of Madera for the Airport Basin and Golf Course
Basin. The District developed WaterUI for landowners to check their water use. The District
continues to work on the data management program and domestic well mitigation with others in
the Madera Subbasin. AGM Nolan stated these are real tangible projects.

ADJOURN AS MID GROUNDWATER SUSTAINABILITY AGENCY & RECONVENE AS MID
BOARD OF DIRECTORS - 2:07 p.m.

2. CONSENT AGENDA

2a.  Approval of July 28, 2021 Special Board Meeting Minutes
2b.  Approval of August 03, 2021 Special Board Meeting Minutes
2c.  Approval of August 23, 2021 Special Board Meeting Minutes

2d. Discussion / possible action on approval of warrant list payments through September 21,
2021

2e. Discussion / possible action on monthly financial reports for July and August 2021
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2f. Discussion / possible action on surplus of equipment, Resolution No. 2021-12
MOTION: Director Loquaci / Director Janzen to approve the consent agenda as presented.
DISCUSSION: There was no discussion.

PUBLIC COMMENT: President Erickson opened and closed public comment due to no
comments from the public.

VOTE: ROLL CALL
AYES: Directors Loquaci, Davis, Janzen, and Erickson
NOES:
ABSTAIN:
ABSENT:

INFORMATIONAL ITEMS

3a. Finance / Human Resources Reports

Controller Furstenburg stated approximately 26,000 acre-feet of water was delivered in June/July
2021 for total water sales of approximately $8.9 million. The third and final payment for 2021
was received from the County of Madera for assessments and standby charges on in the amount
of $273,574.74. This payment was for receipts the County has collected on our behalf through July
6, 2020. The assessments for 2022 and the standby charges for 2021 have been sent to the County
for inclusion in the County’s property tax bills. The total assessments and standby charges are
$7,867,978.96. The Semi-annual bond payments due September 1, 2021 have been made; the
funds were transferred to Wells Fargo on August 16, 2021.

HR/RM Welch reported the HR Department continues to work on compliance, risk and insurance,
and safety. There are currently two open recruitments that close on October 27, 2021. Open
enrollment will begin next month. The wellness grant was approved by the ACWA-JPIA.

3b.  Engineering / Operations / Maintenance Report
OMM Contreras reported the Hospital Lateral Project plans are being drafted and the project will
be budgeted for 2022. The Main Il crossing will be replaced this year.

The Basin #8 well abandonment will occur in October. The confined space training area and truck
wash area have been completed. OMM Contreras reviewed the project pictures with the Board.

GENERAL MANAGER’S REPORT

4a. Update of Activities
e Madera Lake Competitive Lease Process
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e District of Distinction Levels of Accreditation
e ACWA Region 6 Board Ballot

GM Greci thanked the Board and staff that volunteered for the booth at the Madera Fair. GM
Greci reported the competitive lease process is underway for Madera Lake for grazing purposes.
Submittals are due by October 1, 2021 at 4pm.

Secretary Sandoval reported the MID received the renewal for the Transparency Certificate and
District of Distinction. There are additional levels available for the District of Distinction.
Secretary Sandoval stated she would like for the District to obtain platinum status. In order to
reach platinum status, the Board and Administration will need to complete the Special District
Leadership Academy, plus 10 additional hours of continuing education. In addition, AGM Nolan
has enrolled in the Certified Special District Manager (CSDM) Workgroup for 2022 to prepare for
the CSDM exam, which is another requirement for platinum status.

GM Greci stated the ACWA Region 6 ballot was submitted based on the recommendation from
the Selection Committee. The ACWA Fall Conference is still scheduled to be held in-person in
Pasadena. There is a ACWA Region 6/7 meeting scheduled for October 8, 2021 in Coalinga.
Directors interested in attending either event should reach out to Secretary Sandoval.

GM Greci reported on Madera Canal. The annual inspection was held with GM Greci, Chowchilla
Water District manager Brandon Tomlinson, Ken McCoy, and OMM Contreras. The projects are
being prioritized. There was a tour with Madera Chowchilla Water & Power Authority (MCWPA)
and Friant Power Authority (FPA) staff. It was an opportunity to share knowledge and for
MCWPA employees to learn from the FPA staff. GM Greci stated unfortunately the MCWPA
Board also lost Director Maddalena.

NEW BUSINESS

5a. Discussion / possible action on acceptance of 401a Plan Report on Audited Financial
Statements Year Ended December 31, 2020, Resolution No. 2021-13 — Timed Item 2:15
p.m.

MOTION: Director Janzen / Director Davis to accept the 401a Plan Report on Audited Financial
Statements Year Ended December 31, 2020, Resolution No. 2021-13.

DISCUSSION: Controller Furstenburg introduced Kip Hudson with Henderson Hudson to present
the 401a Plan Report on Audited Financials. Mr. Hudson reported the investments went up to
$639,000. The plan increased approximately $386,000. There were no deficiencies in the internal
controls.

PUBLIC COMMENT: President Erickson opened and closed public comment due to no
comments from the public.
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VOTE: ROLL CALL
AYES: Directors Loquaci, Davis, Janzen, and Erickson
NOES:
ABSTAIN:
ABSENT:

5b. Discussion / possible action on acceptance of modifications to the District’s 401k Plan
Investment Platform Funds designated by John Hancock, Resolution No. 2021-14

MOTION: Director Janzen / Director Loquaci to approve Resolution No. 2021-14.

DISCUSSION: AGM Nolan stated we will discuss item 5b. and 5c. together. AGM Nolan stated
the District received a letter from John Hancock for the 401a and 401k Plans (Plans) regarding
fund changes. These are fund changes by John Hancock because funds are removed or merged.
The Board of Directors as the trustees of the Plans and have the discretion to accept or reject the
fund changes. AGM Nolan stated the proposed Resolutions will authorize these changes moving
forward because there are specific timelines associated with these changes. This is separate and
apart from when Commonwealth completes the annual fiduciary meetings and recommends fund
changes.

PUBLIC COMMENT: President Erickson opened and closed public comment due to no
comments from the public.

VOTE: ROLL CALL
AYES: Directors Loguaci, Davis, Janzen, and Erickson
NOES:
ABSTAIN:
ABSENT:

5c. Discussion / possible action on acceptance of modifications to the District’s 401a Plan
Investment Platform Funds designated by John Hancock, Resolution No. 2021-15

MOTION: Director Loquaci / Director Janzen to approve Resolution No. 2021-15.
DISCUSSION: Discussion occurred with item 5b.

PUBLIC COMMENT: President Erickson opened and closed public comment due to no
comments from the public.

VOTE: ROLL CALL
AYES: Directors Loquaci, Davis, Janzen, and Erickson
NOES:
ABSTAIN:
ABSENT:
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5d.  Discussion / possible action on Soquel Letter Agreement Extension with Pacific Gas &
Electric, Resolution No. 2021-16

MOTION: Director Janzen / Director Davis to approve Resolution No. 2021-16.

DISCUSSION: GM Greci stated this is the annual extension with Pacific Gas & Electric. For the
District’s Soquel water, it moves to the Bass Lake/Crane Valley project for the additional power
that is generated. The District entered into an agreement with PG&E in 1977. It was extended
until 1995 and since then annual extension have been entered into.

PUBLIC COMMENT: President Erickson opened and closed public comment due to no
comments from the public.

VOTE: ROLL CALL
AYES: Directors Loquaci, Davis, Janzen, and Erickson
NOES:
ABSTAIN:
ABSENT:

5e. Discussion / possible action on Sunlife Insurance Plan Update, Resolution No. 2021-17
MOTION: Director Loquaci / Director Janzen to approve Resolution No. 2021-17.

DISCUSSION: AGM Nolan stated the District offers life insurance for the employees and it was
discovered the Sunlife Plan documents were never taken to the Board. The Sunlife Plan was
started in 2000 or 2001. The Sunlife Plan currently does not align with the District Policy. The
Policy does not include directors and the Sunlife Plan does. The life insurance amount is based
on 2 times the salary and directors do not earn a salary. AGM Nolan stated the Sunlife Plan as it
currently stands with the proposed updates were included in the Board Packet. The Sunlife Plan
will be consistent with the policy. The maximum amount will be raised to $400,000 rather than
$200,000. As a cost comparison, it is approximately $100 increase a month.

PUBLIC COMMENT: President Erickson opened and closed public comment due to no
comments from the public.

VOTE: ROLL CALL
AYES: Directors Loguaci, Davis, Janzen, and Erickson
NOES:
ABSTAIN:
ABSENT:

5f. Discussion / possible action on naming of project formerly known as Madera Ranch

MOTION: Director Loquaci / Director Janzen to table the item until the October Board Meeting.
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DISCUSSION: AGM Nolan stated the District had a naming contest. The entries were due by
September 13, 2021 and there were 10 that met all the criteria. AGM Nolan stated the Board can
decide on a name today, table the item to the October meeting, choose to reopen the contest, or
leave the name as is. Director Davis stated none of the names jumped out at him. Director Davis
stated he would like to see a name with historical value. Director Janzen stated there are a couple
entries that the explanations are appropriate. Director Loquaci stated he would like to table the
item until the October meeting. The Board direction was to not reopen the contest in the short
time frame. AGM Nolan stated she appreciates the people that met the deadline.

PUBLIC COMMENT: President Erickson opened and closed public comment due to no
comments from the public.

VOTE: ROLL CALL
AYES: Directors Loquaci, Davis, Janzen, and Erickson
NOES:
ABSTAIN:
ABSENT:

5¢. Discussion / possible action on approving addition of Section 511 COVID-19 Vaccination
Policy to the District Personnel Policies, Resolution No. 2021-18

MOTION: Director Janzen / Director Loquaci to approve addition of Section 511 COVID-19
Vaccination Policy to the District Personnel Policies, Resolution No. 2021-18

DISCUSSION: GM Greci stated he will walk through the Section 511 Policy and then answer
any questions. GM Greci stated everyone is aware of the pandemic and the challenges it has placed
on employers and everyone’s health. GM Greci stated there have been vaccine mandates from
large corporations, specific fields such as medical and education, and the federal government. GM
Greci stated we have given this a lot of thought and have not rushed to bring this to the Board.
GM Greci stated we waited until there was a vaccine with full FDA approval, which there now is
one. GM Greci stated as we work through COVID-19, the approach has always been to err on the
side of caution and do what is best for the health and safety of our employees and that is why we
are bringing this to the Board today.

The policy mandates that employees are fully vaccinated for COVID-19 by November 16, 2021.
The date was selected to allow sufficient time for employees to receive the vaccination. This is a
requirement unless there is qualifying medical or religious exemption. Those with an exemption
will be required to test weekly for a negative result and to wear a mask at all times while at MID.
The employee can choose any location to obtain the vaccine and will be paid for the time taken to
receive the vaccination. Upon receiving the vaccine, the employee must submit evidence to the
Human Resources Department. Certain employees may be exempted from the vaccine
requirement and to be considered exempted from the requirement, the employee must submit a
declination form to the Human Resources Department to begin the interactive accommodation
process. The declination forms must be submitted to the Human Resources Department by
November 1, 2021 with no exceptions. The forms will be reviewed by the District’s legal counsel.
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The signed declination form can state that the employee is either: (1) declining to be vaccinated
based on a sincerely held religious belief, or (2) declining to be vaccinated due to a qualifying
medical reason. If an employee qualifies under a religious or medical exemption, accommodations
for exempted employees may be granted where they do not cause MID undue hardship or pose a
direct threat to the health and safety of others.

GM Greci stated to be eligible for a qualified medical reasons exemption the employee must
provide to MID a written statement signed by a physician, nurse practitioner, or other licensed
medical professional practicing under the license of a physician stating that the individual qualifies
for the exemption (but the statement should not describe the underlying medical condition or
disability) and indicating the probable duration of the employee’s inability to receive the vaccine.
Upon request by the employee for a medical exemption, MID will provide the employee with the
required declination form which is to be filled out by the employee and medical professional and
returned to MID. All requests for exemptions will be reviewed by Human Resources Department
and MID’s legal counsel for qualification.

GM Greci stated to be eligible for a qualified religious exemption the employee must provide to
their employer a written statement indicating the probable duration of the employee’s inability to
receive the vaccine. Upon request by the employee for a religious exemption, MID will provide
the employee with the required declination form which is to be filled out by the employee and
returned to MID. All requests for exemptions will be reviewed by Human Resources Department
and MID’s legal counsel for qualification.

Before the stated deadline to be vaccinated has expired, employees will be required to provide
either proof of vaccination or an approved reasonable accommodation to be exempted from the
requirements. Employees who do not provide proof of vaccination or have an approved reasonable
accommaodation by November 16, 2021 will be terminated immediately. GM Greci stated that is
an important point.

GM Greci explained should an employee be determined to be exempted from MID’s vaccination
requirement, the exempted employee must meet the following requirements: (a.) test for COVID-
19 weekly with either PCR or antigen test that either has Emergency Use Authorization by the
U.S. Food and Drug Administration or be operating per the Laboratory Developed Test
requirements by the U.S. Centers for Medicare and Medicaid Services and (b.) wear a face
covering at all times while at MID facilities. MID reserves the right to revoke an exemption at
any time for any reason including, but not limited to, undue burden or hardship on the District.
GM Greci stated if it becomes a burden or hardship the District would have the option to not allow
an exemption and the employee would be terminated.

GM Greci stated there are strong points of views on both sides of this argument and strong political
influences related to these topics on both sides. GM Greci stated he has tried to set that all aside
and look at from the perspective of what is in the best interest of our employees’ safety and
wellbeing. GM Greci stated along with that the impacts to the District of managing all of these
different moving targets of the COVID challenges we’ve been dealing with keep changing from
the state, federal, and local levels. We have been doing that management from an unvaccinated /
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vaccinated level, which creates two different managements that needs to be tracked. This will
create efficiencies. Director Loquaci questioned what are the hours that have been spent. AGM
Nolan stated all of the hours have not been quantified. The COVID leave hours were quantified,
but this does not include any additional sick leave that was taken due to COVID or time spent on
management. COVID leave time in 2020 and 2021 is over 2,500 hours taken, which could be for
sick leave, quarantine time, or childcare. GM Greci stated this is in addition to the sick leave the
District provides. GM Greci stated the District also offered COVID-19 testing at $165 per test. In
February, there was $8,000 spent on COVID testing, which was all unbudgeted. Director Davis
questioned if any of the time or costs were reimbursable. GM Greci stated none of the costs are
reimbursable to public agencies. Director Davis stated the alternative is going to more testing.
GM Greci stated the alternative is to continue doing what we are doing, but mandates are being
encouraged. Director Janzen stated in essence the District is a federal contractor which is one of
the requirements. Director Loquaci stated he hopes everyone just goes and gets vaccinated and he
hates to tell someone what to do, but this is a safety issue. Director Loquaci stated there has been
a human toll here at the District.

PUBLIC COMMENT: President Erickson opened and closed public comment due to no
comments from the public.

VOTE: ROLL CALL
AYES: Directors Loquaci, Davis, Janzen, and Erickson
NOES:
ABSTAIN:
ABSENT:

5h. Discussion / possible action on Proclaiming a Local Emergency, ratifying the Proclamation
of a State of Emergency By the Governor’s Proclamation of a State of Emergency Dated
March 4, 2020, and Authorizing Remote Teleconference Meetings of the Legislative
Bodies of Madera Irrigation District for the Period of 30 Days Pursuant to Brown Act
Provisions, Resolution No. 2021-19

MOTION: Director Janzen / Director Davis to approve Resolution No. 2021-19.

DISCUSSION: Secretary Sandoval stated the Executive Orders that allowed for the modified
Brown Act rules for teleconferencing expire on September 30, 2021. Legislation has passed that
allows for a local agency to continue under the modified rules as long as the local agency adopts
a resolution. The resolution lasts for 30 days and needs to be reaffirmed at each Board Meeting.
As long as there is a State of Emergency, which we still are under because of the pandemic the
District can fall under the modified Brown Act rules. Secretary Sandoval stated there are minor
differences in the Executive Orders and AB361. Under AB361, if there are any technical issues,
the Board cannot vote on any item until the technical issues are resolved. The local agency also
has to allow public comment until the end of the formal public comment period and not request
emails ahead of time.
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Director Janzen questioned if we can allow people in with proof of vaccination. Director Davis
stated this resolution doesn’t allow for that, you are letting some people in and not others.
Secretary Sandoval stated someone would have to manage that. General Counsel Kinsey stated
some of the public agencies he does work for were contemplating opening up their meetings in
May and June and then the Delta variant and breakthrough infections started. General Counsel
Kinsey stated Andrea is right, and how do you manage that. Director Janzen stated it goes against
what we just passed. Director Loquaci stated the Board cannot pass the resolution it just passed
and then not allow unvaccinated people in here. General Counsel Kinsey stated the legislation
sunsets on January 1, 2024 or unless there is no longer a state of emergency declared by the
governor.

PUBLIC COMMENT: President Erickson opened and closed public comment due to no
comments from the public.

VOTE: ROLL CALL
AYES: Directors Loquaci, Davis, Janzen, and Erickson
NOES:
ABSTAIN:
ABSENT:

DIRECTOR REPORTS, COMMITTEE REPORTS, FUTURE AGENDA ITEMS
Director Davis stated the community lost a great person in Rick and he brought all sides together.
Our hearts go out to Rick’s family and we will miss him.

Director Janzen seconded what Director Davis said. Director Janzen complimented the staff that
was at the Madera Fair including Matt E., who did a great job.

Director Loquaci stated Rick’s funeral will be held tomorrow. Rick contributed greatly to the ag
community in Madera.

Director Erickson — nothing to report

Regular session concluded at 3:11 p.m.

The Board reconvened to Closed Session at 3:15 p.m.

Director Janzen exited the meeting at 4:00 p.m. due to a conflict of interest.
There were no reportable actions taken during Closed Session.

ADJOURNMENT
President Erickson adjourned the meeting at 4:20 p.m.
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APPROVED FOR THE BOARD:

James Erickson Andrea Kwock Sandoval
President Secretary to the Board

Date:
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MADERA

IRRIGATION DISTRICT

MADERA IRRIGATION DISTRICT
BOARD OF DIRECTORS SPECIAL BOARD MEETING
OCTOBER 5, 2021

MINUTES

Directors Present:  James Erickson, President
Richard Cosyns, Vice President
Brian Davis via teleconference joined the meeting at 9:07 a.m.
Carl Janzen
David Loquaci

Directors Absent:  None

Staff Present: T. Greci, General Manager (GM Greci)
D. Cadenazzi Nolan, Assistant General Manager (AGM Nolan)
A. Kwock Sandoval, Secretary to the Board

Others Present: General Counsel John Kinsey, Wanger Jones Helsley via teleconference

CALL TO ORDER/ROLL CALL / APPROVAL OF AGENDA

President Erickson called the meeting to order at 9:05 a.m. at the business office of the District at
12152 Road 28 Y4, Madera, California 93637. Due to COVID-19, the majority of the Board of
Directors and staff attended in-person and the public participated via Zoom teleconferencing only.

MOTION: Director Loquaci / Director Janzen to approve the agenda as presented.

VOTE:
AYES: Directors Loguaci, Janzen, and Erickson
NOES:
ABSTAIN:
ABSENT: Director Davis

PUBLIC COMMENT: Closed Session
President Erickson opened and closed public comment due to no public in attendance.

POTENTIAL CONFLICTS OF INTEREST: Closed Session
There were no potential conflicts of interest noted.




MID Special Board Meeting
October 5, 2021

Page 2

The Board convened to Closed Session at 9:07 a.m.

1.

CLOSED SESSION

la. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION —
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Government Code Section 54956.9 (1 potential case)

Director Davis and General Counsel Kinsey joined the meeting during Closed Session via
teleconference.

The Board reconvened to Open Session at 10:14 a.m.

REPORT ON CLOSED SESSION
President Erickson stated there was no reportable action taken during Closed Session.

ADJOURNMENT
The meeting was adjourned at 10:15 a.m.

APPROVED FOR THE BOARD:

James Erickson Andrea Kwock Sandoval
President Secretary to the Board

Date:
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Madera Irrigation District

12152 ROAD 28% » MADERA = CA 93637
Phone (559) 673-3514
FAX (559) 673-0564

Board of Directors
Carl Janzen # Brian Davis ¢ Jim Erickson ¢ Dave Loquaci

General Account

¢ Warrant No. 43812 thru 43912 Dates 9/16/2021 thru 10/1/2021 Total $406,297.39

$671,120.55

Approved for payment by the Board of Directors
October 19, 2021

James Erickson, President

Andrea Kwock Sandoval, Secretary



WARRANT LIST

October 19, 2021

CHECK CHECK CHECK
NUMBER DATE VENDOR NAME DESCRIPTION DDITIONAL DETAI AMOUNT
043812 09/16/21 |PG&E Monthly Service Ag Pumps 60.58
043813 09/16/21 |GEORGE'S AUTO SUPPLY Hazard Flasher, Heavy Duty Air Filter 31.96
043814 09/16/21 |MADERA CHOWCHILLA WATER & Call for Funds #410 August 57,260.55
043815 09/16/21 |MADERA TRIBUNE Yearly Subscription Renewal 49.00
043816 09/16/21 NAPA-GENUINE PARTS COMPANY Socket Drive Adapters, Re-Manufactured Alternator 344,70
043817 09/16/21 |TECO Misc Tools & Supplies 250.12
043818 09/16/21 |TARGET SPECIALTY PRODUCTS (125 Ibs) Kaput-D 474.03
043819 09/16/21 |M | D EMPLOYEES ASSOCIATION Employee Payroll Deductions 250.00
043820 09/16/21 |S & J LUMBER, INC (224 BF) 2x4 Douglas Fir 203.41
043821 09/16/21 |AANONSON SPRINKLER COMPANY (20) 6" CL 100 Pipe 92.67
043822 09/16/21 |FRESNO VALVES & CASTINGS INC. 12" Inline Gate 1,154.01
043823 09/16/21 |FRESNO TRUCK CENTER DFN Pressure Sensor 206.72
043824 09/16/21 |FASTENAL COMPANY Misc Tools & Supplies 1,349.65
043825 09/16/21 |PRE-EMPLOYMENT INVESTIGATIONS Pre-Employment Search: Beniga, Chavira 94.00
043826 09/16/21 |PRAXAIR DISTRIBUTION INC Rental: Welding Tanks 265.79
043827 09/16/21 |ACWA/JPIA Monthly Medical, Dental, Vision Insurance Premiums October 40,993.72
043828 09/16/21 |ROSE FURNITURE & FLOOR COVERING Carpet for Administration 5,854.65
043829 09/16/21 |HARBOR FREIGHT TOOLS USA, INC. Misc Tools & Supplies 19.76
043830 09/16/21 'HOME DEPOT CREDIT SERVICES Misc Tools & Supplies 1,719.18
043831 09/16/21 |MIDLAND TRACTOR Elbow Fitting, Flare Adapter 21.66
043832 09/16/21 | LOWE'S COMPANIES INC. Misc Tools & Supplies 2,701.44
043833 09/16/21 |VERIZON WIRELESS Data Plan: Cell Service, 11 Tablets, MC Turnout August 1,729.13
043834 09/16/21 | BSK & ASSOCIATES Water Testing: Office 367.00
043835 09/16/21 |MID-VALLEY DISTRIBUTORS,INC. (50) 1/4-20 Square Nut 7.13
043836 09/16/21 |SIGNMAX (2) Decals #5-21 9.21
043837 09/16/21 |MARK DUARTE Pesticide Spraying: Office 40.00
043838 09/16/21 \NORTHERN SAFETY CO.,INC. 15"x19" Absorbent Pads, Vests, Gloves, Protection Bags 319.91
043839 09/16/21 H.T. HARVEY & ASSOCIATES Project# 4523-01 9,496.00
043840 09/16/21 \WALPOLE & CO., LLP Sage Consulting 175.00
043841 09/16/21 |CENTRAL SANITARY SUPPLY Paper Towels, Trash Bags 213.56
043842 09/16/21 |SEBASTIAN - ALARM MONITORING Monthly Alarm Monitoring, Install H.I.K. Vision Cameras 2,971.33
043843 09/16/21 'RUBICON SYSTEMS AMERICA, INC Rubicon Gate Repair 2,082.82
043844 09/16/21 |RED ROCK ENVIRONMENTAL Trash to Landfill 227.35
043845 09/16/21 |WANGER JONES HELSLEY PC Legal Fees through 08/15/21 13,087.51
043846 09/16/21 |SC FUELS (3989.90 Gal) Clear Diesel 14,112.36
043847 09/16/21 |CUMMINS SALES AND SERVICE Exhaust Pressure Sensor 161.38
043848 09/16/21 |O'REILLY AUTO PARTS 30lb Refrigerant Tank, Starter 283.98
043849 09/16/21 |COVERALL NORTH AMERICA, INC Monthly Janitorial Services September 778.00
043850 09/16/21 |MADERA CO. FAIRMEAD LANDFILL Trash to Landfill 2,135.59
043851 09/16/21 |REAL-TIME INFORMATION SERVICES, INC. Smart Options, AntiVirus, Backups, Pre-Paid Hours 4,740.00
043852 09/16/21 |ZOOM IMAGING SOLUTIONS, INC. Maintenance Contract: 2 Printers + Usage 385.52
043853 09/16/21 | BLANKINSHIP & ASSOCIATES, INC Aquatic Weed NPDES Permit 2021 6,703.75
043854 09/16/21 |HIRE UP STAFFING SERVICES P/E 09/05/12, 09/12/21: G. Hernandez, T. Perez 2,900.74
043855 09/16/21 |GLOBAL INDUSTRIAL AND (5) Harness/Lanyard Set, (5) Hard Hat 377.11
043856 09/16/21 |CAPITAL ONE TRADE CREDIT Tire Buffer 71.96
043857 09/16/21 |ADVANCED DISTRIBUTION CO. (31) Coupling, 5Gal Degreaser, Hydraulic Cylinder Rebuild 1,644.95
043858 09/16/21 |HI TOUCH BUSINESS SERVICES Misc Office Supplies 783.95
043859 09/16/21 |VAN DE POL, INC. Cardlock Fuel 3,625.45
043860 09/16/21 |ROBERSON, JACOB RWMG - Admin Duties August 2,000.00
043861 09/16/21 ' UMPQUA BANK $6,922.04 Public Relations, Software, Directors, Travel&Train. BOD Admin 2,092.32
Materials, Building Maintenance, Equipment Repair & Maint. Operations 1,118.25
Travel Engineering 26.13
Meter Repair, Materials, Building Maintenance Shop 3,535.34
Membership Fees & Dues HR 150.00
043862 09/16/21 |GEOTAB USA, INC. ProPlus Plan-Fleet Track August 1,244.25
043863 09/16/21 |CINTAS Uniforms & Supplies 239.21
043864 09/16/21 |MID VALLEY AG SERVICES (180 Gal) MSO 2,841.76
043865 10/01/21 AT&T Office, Fax, Alarms, Tablets 1,295.75
043866 10/01/21 AT&T Office Phones & Internet 987.61
043867 10/01/21 | PG&E Office, Shop, Control Gates, Ag Pumps 5,023.98
043868 10/01/21 |MADERA COUNTY RECORDER Deed-CD September 25.00
043869 10/01/21 |AFLAC AMERICAN FAMILY LIFE Employee Payroll Deductions 916.14
043870 10/01/21 |A & E BEARING & SUPPLY Bk50 5/8 Pulley 29.23
043871 10/01/21 'MADERA TRIBUNE Public Notice: Grazing Lease 260.00




WARRANT LIST

October 19, 2021

CHECK CHECK CHECK
NUMBER DATE VENDOR NAME DESCRIPTION DDITIONAL DETAI AMOUNT

043872 10/01/21 |NAPA-GENUINE PARTS COMPANY QOil Pitcher 15.69
043873 10/01/21 | TARGET SPECIALTY PRODUCTS (200 Ibs) Kaput-D 757.75
043874 10/01/21 |SHERWIN-WILLIAMS - Madera Paint & Misc Painting Supplies 447.81
043875 10/01/21 |ZEE MEDICAL SERVICE Replenish First Aid Kit Supplies 95.51
043876 10/01/21 |McCROMETER INC (3) FlowComm Kit, Mounting Brackets, FTG Cable 2,380.38
043877 10/01/21 |FRESNO TRUCK CENTER Headlight Switch 49.52
043878 10/01/21 |FRIANT WATER AUTHORITY SLDMWA October 116,939.40
043879 10/01/21 |PRAXAIR DISTRIBUTION INC Welding Gas 112.32
043880 10/01/21 |ABSOLUTE SUPPLIERS, INC. 6" Trash Trailer Pump 1,000 GPM 10,928.92
043881 10/01/21 |STERICYCLE, INC. Document Management Services 116.08
043882 10/01/21 |KAISER FOUNDATION HEALTH PLAN Monthly Medical Insurance Premiums October 34,770.66
043883 10/01/21 MIDLAND TRACTOR Window Latch 29.65
043884 10/01/21 |SUN LIFE AND HEALTH INSURANCE Monthly Life Insurance Premiums October 2,002.46
043885 10/01/21 |NVB EQUIPMENT, INC (2) AIC Hose Assembly 172.40
043886 10/01/21 |SUN LIFE AND HEALTH INSURANCE Employee Payroll Deductions 212.40
043887 10/01/21 |DIAMOND LOCKSMITHS Padlock 3247
043888 10/01/21 | McMASTER-CARR SUPPLY CO. (2) Wire Tamper-Seal Tag 38.14
043889 10/01/21 |NIXON-EGLI EQUIPMENT CO. Controller Right Hand Joystick 718.26
043890 10/01/21 |PLATT ELECTRIC SUPPLY (13) PVC Conduit, Copper Cable, Pull Line, Mesh Grip 2,571.90
043891 10/01/21 |CRANE TEC ENTERPRISES, INC Safety & Service Check: 2 Bridge Cranes 282.00
043892 10/01/21 |BSK & ASSOCIATES Water Testing: Office 534.00
043893 10/01/21 |WELLS FARGO BANK Admin. Charges-Trustee Fee - Series 2016 5,000.00
043894 10/01/21 H.T. HARVEY & ASSOCIATES Project# 4523-01 9,493.49
043895 10/01/21 'WALPOLE & CO., LLP Mas 90 Sage Upgrade 2,350.00
043896 10/01/21 |O'REILLY AUTO PARTS (2) Mechanics Training, Wheel Bearing & Hub Assembly 315.50
043897 10/01/21 |ROSENBALM ROCKERY, INC (1.75 Yd) Concrete 375.63
043898 10/01/21 |REAL-TIME INFORMATION SERVICES, INC. Server Battery 380.71
043899 10/01/21 |LEGAL SHIELD Employee Payroll Deductions 545.25
043900 10/01/21 |HIRE UP STAFFING SERVICES P/E 09/19/21 & 09/26/21: G. Hernandez, K. Gomez, T. Perez 2,502.74
043901 10/01/21 | TRANSAMERICA EMPLOYEE BENEFITS Employee Payroll Deductions 77.36
043902 10/01/21 |AFFINITY TRUCK CENTER (2) Door Handle Retainer 12.83
043903 10/01/21 |GLS/GOLDEN STATE OVERNIGHT Postage 10.36
043904 10/01/21 |WEST SIDE WATER CONDITIONING Well Service 193.72
043905 10/01/21 |PETERSON BRUSTAD, INC. EAP for Madera Lake Dam August 393.23
043906 10/01/21 |U.S. BANK EQUIPMENT FINANCE Copier Lease Payment 712.94
043907 10/01/21 |HI TOUCH BUSINESS SERVICES Storage Box 20pk 89.42
043908 10/01/21 |VAN DE POL, INC. Cardlock Fuel 3,111.72
043909 10/01/21 |ROCKLAND MANUFACTURING COMPANY Special Tilt Cylinder, (2) Pin 929.62
043910 10/01/21 |REY'S GARDEN SERVICES INC Monthly Lawn Service 300.00
043911 10/01/21 |CINTAS Uniforms & Supplies 1,203.68
043912 10/01/21 'HERCULES INDUSTRIES, INC. (50) Stamped Locks 478.21
406,297.39

Payroll Ending 09/11/21 80,051.43

Payroll Ending 09/25/21 84,553.73
164,605.16

Tax Transfers 09/11/21 29,010.06

Tax Transfers 09/25/21 30,668.62
59,678.68

Employee Benefits 09/11/21 20,743.96

Employee Benefits 09/25/21 19,795.36

40,539.32




WARRANT LIST

October 19, 2021

CHECK CHECK CHECK
NUMBER DATE VENDOR NAME DESCRIPTION DDITIONAL DETAI AMOUNT
GRAND TOTAL 671,120.55
Per Diems Included in above *
Director Cosyns
08/03/21 $100.00 Special Board Meeting
08/23/21 $65.00 Special Board Meeting
Director Davis
08/23/21 $65.00 Special Board Meeting
Director Erickson
08/03/21 $100.00 Special Board Meeting
08/16/21 $65.00 FWA EC
08/19/21 $65.00 Pre-Meeting for Blue Print
08/23/21 $65.00 Special Board Meeting
08/26/21 $80.00 FWA Reg Meeting
08/27/21 $65.00 RMC
Director Janzen
08/03/21 $100.00 Special Board Meeting
08/23/21 $100.00 Special Board Meeting & RWMG Meeting
Director Loquaci
08/03/21 $100.00 Special Board Meeting
08/06/21 $65.00 Interbasin GSA Meeting
08/23/21 $65.00 Special Board Meeting
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MADERA IRRIGATION DISTRICT

CASH BALANCE SUMMARY REPORT

9/30/2021 AND 8/31/2021

UNRESTRICTED CASH

CITIZENS BANK

SWEEP ACCOUNT

PAYROLL ACCOUNT

REVOLVING CHECKING FUND
PETTY CASH AND CHANGE DRAWER
L.A.lLF.-UNRESTRICTED

TOTAL UNRESTRICTED CASH

RESTRICTED CASH

L.A.l.LF.-RESTRICTED 218 ASSESSMENT
CITIZENS BUSINESS BANK RESTRICTED

TOTAL RESTRICTED CASH

TOTAL CASH

District's investments are in compliance with the Investment Guidelines Policy for Madera Irrigation District.

9/30/2021 8/31/2021 Interest Rate
$ 10,831,596.08 6,069,418.09 0.25%

89,325.07 10,974.66

2,596.23 2,122.51

300.00 300.00
30,180,167.49 30,180,167.49 0.21%

$ 41,103,984.87 36,262,982.75
$ 1,813,646.22 1,813,646.22 0.21%
578,659.13 578,659.13 0.25%

$ 2,392,305.35 2,392,305.35

$ 43,496,290.22

38,655,288.10

There are sufficient funds available for the District to meet its expenditures for the next six months.



MADERA IRRIGATION DISTRICT
2021 Expenses - Budget vs. Actual

Actual % of
2021 through Budget
Description Budget 9/30/2021 Used
Salary, Wages & Benefits $5,399,000 $3,671,429 68%
Water Costs $8,500,000 $4,651,750 55%
Non-Operating - Bond 1&P/Other $4,920,000 $4,577,039 93%
Professional Services $1,003,000 $438,236 44%
Office/Administrative/Public & Empl $850,000 $482,609 57%
| Capital Expenditures $3,352,000 $2,648,636 79%
Vehicles & Large Eq $395,000 $288,856 73%
System Maintenance & Operations $911,000 $555,822 61%
Total $25,330,000| $17,314,377 68%
Less: 2020 Budget Funds Carryover $ (2,500,000) $ -
2021 Approved Budget $ 22,830,000 $ 17,314,377 76%

2021 Expenses - Budget vs. Actual

$9,000,000

$8,000,000
m2021 m Actual through 9/30/2021
$7,000,000 Budget

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0




MADERA IRRIGATION DISTRICT
2021 Other Revenues - Budget vs. Actual

Actual % of
2021 through Budget
Description Budget 9/30/2021 Received
Water Supply Agreements $871,800 $379,100 43.5%
Assessments and Standby Fees $8,032,000 $7,992,910 99.5%
Power Generation $450,000 $117,636 26.1%
Land Leases $393,190 $0 0.0%
Surplus Soil $0 $136,116 0.0%
Miscellaneous $486,000 $371,245 76.4%
Total $10,232,990 $8,997,006 87.9%

NOTE: Water sales not included

$9,000,000

2021 Other Revenues - Budget vs. Actual

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

w2021
Budget

¥ Actual through 9/30/2021
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OCTOBER 19, 2021
RESOLUTION NO. 2021-21

RESOLUTION OF THE BOARD OF DIRECTORS,
MADERA IRRIGATION DISTRICT
PROCLAIMING A LOCAL EMERGENCY, RE-RATIFYING THE PROCLAMATION OF A
STATE OF EMERGENCY BY THE GOVERNOR’S PROCLAMATION OF A STATE OF
EMERGENCY DATED MARCH 4, 2020, AND RE-AUTHORIZING REMOTE
TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF
MADERA IRRIGATION DISTRICT FOR THE PERIOD OF 30 DAYS PURSUANT TO BROWN
ACT PROVISIONS

RESOLVED by the Board of Directors (“Directors”) of the Madera Irrigation District (“District”),
at a regular meeting duly called and held on October 19, 2021 at the business office of the District, 12152
Road 28 1/4, Madera, California 93637 as follows:

WHEREAS, the District is committed to preserving and nurturing public access and participation
in meetings of the Board of Directors; and

WHEREAS, all meetings of Madera Irrigation District’s legislative bodies are open and public, as
required by the Ralph M. Brown Act (Cal. Gov. Code 54950 — 54963), so that any member of the public
may attend, participate, and watch the District’s legislative bodies conduct their business; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for remote
teleconferencing participation in meetings by members of a legislative body, without compliance with the
requirements of Government Code section 54953(b)(3), subject to the existence of certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the Governor pursuant
to Government Code section 8625, proclaiming the existence of conditions of disaster or of extreme peril
to the safety of persons and property within the state caused by conditions as described in Government Code
section 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or extreme
peril to the safety of persons and property within the jurisdictions that are within the District’s boundaries,
caused by natural, technological, or human-caused disasters; and

WHEREAS, such conditions now exist in the District, specifically, the Governor’s Proclamation
of a State of Emergency Dated March 4, 2020; and

WHEREAS, the COVID-19 pandemic remains a significant challenge in California and according
to the Department of Public Health; and

WHEREAS, in accordance with current State of California guidelines and the District’s duty to provide
and maintain a workplace that is free of known hazards; and

WHEREAS, the Board of Directors previously adopted a Resolution No. 2021-19 on September
21, 2021 finding that the requisite conditions exist for the legislative bodies of Madera Irrigation District
to conduct remote teleconference meetings without compliance with paragraph (3) of subdivision (b) of
section 54953; and



WHEREAS, as a condition of extending the use of the provisions found in section 54953(e), the
Board of Directors must reconsider the circumstances of the state of emergency that exists in the District,
and the Board of Directors has done so; and

WHEREAS, as a consequence of the local emergency, the Board of Directors does hereby find that
the legislative bodies of the District shall conduct their meetings without compliance with paragraph (3) of
subdivision (b) of Government Code section 54953, as authorized by subdivision (e) of section 54953, and
that such legislative bodies shall comply with the requirements to provide the public with access to the
meetings as prescribed in paragraph (2) of subdivision (e) of section 54953; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors approves:

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated into this
Resolution by this reference.

Section 2. Proclamation of Local Emergency. The Board hereby proclaims that a local emergency now
exists throughout the District, and in accordance with current State of California guidelines and the
District’s duty to provide and maintain a workplace that is free of known hazards.

Section 3. Ratification of Governor’s Proclamation of a State of Emergency. The Board hereby ratifies the

Governor of the State of California’s Proclamation of State of Emergency, effective as of its issuance date
of March 4, 2020.

Section 4. Remote Teleconference Meetings. The General Manager and legislative bodies of Madera
Irrigation District are hereby authorized and directed to take all actions necessary to carry out the intent and
purpose of this Resolution including, conducting open and public meetings in accordance with Government
Code section 54953(e) and other applicable provisions of the Brown Act.

Section 5. Effective Date of Resolution. This Resolution shall take effect immediately upon its adoption
and shall be effective until the earlier of (i) November 18, 2021, or such time the Board of Directors adopts
a subsequent resolution in accordance with Government Code section 54953(e)(3) to extend the time during
which the legislative bodies of Madera Irrigation District may continue to teleconference without
compliance with paragraph (3) of subdivision (b) of section 54953.

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED by the Board
of Directors of the Madera Irrigation District, at a regular meeting of the Board held on the 19" day of October
2021, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

James Erickson, President



ATTEST:

Carl Janzen, Director

CERTIFICATE OF SECRETARY

The undersigned Secretary of the Board of the Madera Irrigation District hereby certifies that the
foregoing is a full, true and correct copy of Resolution No. 2021-21 adopted October 19, 2021.

Andrea Kwock Sandoval, Secretary
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Finance Department Activities
October 19, 2021

The 2022 Budget process has begun. The budget documents were sent to all department
heads. The department budgets are requested to be returned to Finance no later than
Wednesday, November 3. Department Head meeting with GM and Assistant GM is
scheduled for Tuesday, November 9" and Special Board Budget Meeting is scheduled for
Wednesday, December 15"

Accounting (On-going)
Madera Irrigation District
- monthly financial reports
- accounts payable and warrant lists
- bank reconciliations
- CIP/Project tracking and updates

Madera-Chowchilla Water and Power Authority (On-going)
- monthly financial reports
- accounts payable and warrant lists
- bank reconciliations
- Call for Funds

Storm/Assessments (On-going)
Extract Madera Irrigation District deed transfers from Madera County
Process Grant Deed changes
Assessment searches as requested by the public
Redemption documentation

Payroll (On-going)
Madera Irrigation District payroll processing
Compilation of payroll data for employees and third-party requests
Madera-Chowchilla Water and Power Authority payroll processing
Madera-Chowchilla Water and Power Authority payroll tax transfers



Madera Irrigation District
HR Department Report — October

Human Resources General:

- Evaluations Reviewed & Completed for month of September
- Employee Relations Meetings

- Return to Work & Interactive Processes

- Retirement & Separation Administration

Benefits:

- New Hire Onboarding
- Open Enrollment (OE)
o Personalized employee benefit packet preparation
o Department OE meetings
o One on One Enrollment Meetings
o Enrollment change update in JPIA BSWIFT System

Insurance, Risk Management & Compliance:

- COVID-19 Prevention Program review

- Risk Transfer Administration
o Contract review for insurance requirements
o Complete checklists for certificate of coverage and endorsements
o Follow up reminders and authorizations

Recruitment:
Candidate Screening, Correspondence, and Interviews for District vacant positions.

- Maintenance Worker | & Pesticide Applicator |
o Recruitment opened September 15" and posted internal and external. Application
deadline closes on October 27", 2021.
- Maintenance Worker |
o We are pleased to welcome three new hires to our Maintenance Department. Newly
selected candidates (Matthew Shelton, Benjamin Beniga, and Frank Chavira) have
strong maintenance backgrounds and express various abilities including cement
work, fabrication and other construction related skills. They are excited to be a part
of the team and provide support to the Maintenance Department.

Training:

- All Staff In-house Training
o SB 1343 Harassment
o Injury & llIness Prevention Program (1IPP) and Emergency Evacuation Plan (EAP)
annual refresher

Current Major Focus Areas: Insurance Compliance/Risk Transfer, Training, COVID-19
Compliance, Employee Relations, and District Policy & Program Updates.



MCWPA
Human Resources General:

- Alternative Work Week (AWS) Secret Ballot Election — All Non-Exempt Staff
- Department of Industrial Relations Reporting

Benefits:
- Open Enrollment (OE) packet distribution and benefit information disclosure
Insurance, Risk Management & Compliance:

- Risk Transfer Administration
o Contract review for insurance requirements
o Complete checklists for certificate of coverage and endorsements
o Follow up reminders and authorizations

Training:

- All Staff In-house Training — Sexual Harassment SB 1343
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MID Engineering, Operations, and Maintenance Report
October 19, 2021

Engineering & Operations Report:

Engineering Staff Maintenance Activities — Coordinating with Maintenance for off-season
projects and the 2022 Budget items.

o Engineering staff continues working with maintenance crews on installing new stilling

well pipes.

o Lateral 24.2-9.0 Pipeline on Replacement Project — Landowner has removed 800 feet of

trees, drafting designs for pipeline replacement.

o Main I Farm Crossing Replacement — Design drawings completed, pipe ordered, project

on schedule for demo week of October 11,

o Stage Discharge Recorder (SDR) — 4 of the 5 stilling well sites installed, Engineering will

be reinstalling recorders, float systems & radios.

o New Basin Sites — Basin #8 Well abandonment on schedule for October.

o Basin # 9 well site, continue working on getting one more cost estimate to rehab well.
Stage Discharge Recorder (SDR) Supervisory Control and Data Acquisition (SCADA) Sites —
Continued routine maintenance on sites.

WaterSMART Grant — Application in process for 4 Rubicon control sites, 5 Mace meter
measurement sites & control on Fresno River Island Tract Head.

Rubicon Gates — Routine maintenance & cleaning on schedule.

New Meter Box Installations — 6.2-18.4, 6.2-16.9, 6.2, & Dixieland Canal.

Semiannual Groundwater Measurements Fall 2021 — Scheduled for October 12,

Tesoro Viejo 6.2 Pipeline — Construction Package Completed — Landscape Design ongoing.
California High Speed Rail (CHSR) — No new activity.

Capital Improvement Plan — Stockton/Roberts Pipeline Replacement Design 30% design
completed ongoing.

Internal GIS Development — Engineering Staff is continuing with right-of-way mapping and
facility mapping updates.

Mountain Diversions — Chilkoot Creek opened on October 1% very little flow.

Underground Service Alert’s (USA) marked — underground service alerts daily.

Butin and 6.2-9.2 New Stilling Well Installation. (Photo below)




Maintenance Report

Set up and poured five (5) concrete pre-fab turnout boxes in yard.

Installed new 24” recorder pipe on the Butin Canal discharge on Road 24 South of Avenue 10.
Installed new 24” recorder pipe on the Schubert Canal discharge on Avenue 7.

Installed new 24” recorder pipe on the 24.2 Canal on Avenue 10 '%. and Road 25 .

Installed new 24” recorder pipe on the 6.2-9.2 Canal at Avenue 8 and Road 31 Y.

Installed new 24” recorder pipe on the 24.2-13.2 Canal at Avenue 16 and Road 20 '%.

Schmitz Canal North of Avenue 12 de-sanded canal crossing box.

24.2-13.2 Canal Head cleaned up homeless encampments along canal.

Repaired canal fences on the 24.2-13.2 Canal.

Madera Lake road holes repaired with cold patch asphalt.

Pipeline Leaks Repaired

e Repaired 3 leaks on the Hospital Lateral on Avenue 15.

Madera Lake Entrance Road Repaired 16.9 Canal Cleaning



Poured Five Pre-Fab Turnout Boxes In Yard

6.2-9.2 Reducing Turnout Pipe Size Clean-up Along the 24.2 Canal



Operation Crews

e C(leaning and weeding throughout their systems.
e Operating mowers throughout the system.

Motor Grading, Sloping and Mowing

e North District- 9.9-2.0, 32-9.9, 32.2-10, 32.2-13.2, Lateral 32.2-10.2, Dixieland Canal.
e South District- Linville, Burgess, Hughes, Schmitz.

STy
s =\

Chemical Usage
e Round-up 350 gallons.
e Cheetah Pro 277 gallons.
e Brandt Seed Oil Surfactant 165 gallons.
e Kaput Bait- Rodent Control 125 Lbs.

Shop Report
e 5 Vehicles Serviced.
e 6 Vehicles Repaired
e 10 Heavy Equipment Repaired.
e 3 Heavy Trucks Repaired

Dot Inspections

e 1-19 Western Star Dump Truck
1-21 Kenworth Water Truck
7-16 F-550 Maintenance Truck
12-11 F350 Spray Truck Flat Bed
6-10 F-350 Spray Truck




e 7-11 F-350 Temp Service Truck
e 11-16 Interstate Backhoe Trailer

Madera Canal Report

e Syphon #3 8” Drainage Valve

Old 8” Valve Removed dated 1940 New &” Valve

Sikaflex Sealant Applied Siphon Joints Sikaflex Applied Concrete Panels



Madera Canal Bank Seepage Repairs West of Dry Creek




Sikaflex The Downstream Side of Siphon #3
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