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Timeline of SGMA and GSAs Formation
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2017

• The County 
formed three 
groundwater 
sustainability 
agencies

• The GSAs 
participated in 
three separate 
processes to 
write ground-
water sustain-
ability plans in 
three subbasins

2018

2019

• To pay for 
planning and 
management, the 
County GSAs 
adopted a Prop 
26 exempt fee 

• GSP Adoption
• Accelerated 

planning for 
recharge, land 
repurposing, and 
domestic well 
mitigation to 
develop costs for 
rate study

2020

Post
2022

• Project and 
programmatic 
details will be 
determined,  
each will require 
individual Board 
actions



Rate Study Process
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Rate Setting 
Framework
• Pricing and policy 

objectives
• Fee structure 

evaluation

Financial Plan
• Evaluate capital 

needs and 
financing options

• Cash flow analysis 
for financial 
sufficiency

• Scenario analyses

Cost of Service 
& Rate Design
• Subbasin cost 

allocations
• Rate design
̶ Rate structure 
evaluation
̶ Rate calculations
̶ impact analyses

Final Rate 
Adoption
• Study Report
• Public Notice
• Public Hearing
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Grant Funding 

Prop 1 
Stressed 
Basins
• $500,000 for 

Madera and 
Chowchilla 
Subbasins

Prop 1 GSP 
Development
• $5,000,000 for 

Madera and 
Chowchilla 
Subbasins

Prop 68 
Planning
• $900,000 for 

Madera and 
Chowchilla 
Subbasins

Prop 68 
Implementation
• $8,400,000 for 

Madera and 
Chowchilla 
Subbasins

SALC
• $200,000 for 

Madera 
County

WaterSMART
• $200,000 for 

Madera 
County

Prop 68 
Recharge 
• Another 

$3,500,000 
potentially in 
process
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Five Year Rate Schedules ($/enrolled acre)
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Five-Year Averaged FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027

Madera $246 $246 $246 $246 $246

Chowchilla $203 $203 $203 $203 $203

Delta-Mendota $138 $138 $138 $138 $138

The annual rates in each of the five years are averaged or “smoothed” over the rate-setting period



SGMA/GSP Implementation Elsewhere 
Lower Tule River Water District
• Admin costs are covered internally by the water district
• Transition Water is $90/AF for tier 1 allocation and $180/AF for tier 2 allocation

Tri-County Groundwater Authority GSA
• Admin Costs are $4/AC and $10/AF;
• Transition Water is $125/AF for tier 1 allocation and $500/AF for tier 2 allocation

Eastern Tule GSA
• Admin costs are $5.12/AC
• Transition Water is $245/AF 
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2021/2022 
Workshops 
& Outreach
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Groundwater Recharge

Workshops
February 4, 2021
May 3, 2021

Madera County GSAs 
Hybrid Workshop
June 16, 2021

Sites Reservoir

Presentation at GSA 
Update at Board of 
Supervisors 
November 2, 2021

Domestic Well Mitigation 

Madera County 
GSAs Workshop
June 16, 2021

Regional Water 
Management Group
June 28, 2021
September 27, 2021

Sustainable Agriculture 
Land Conservation

Public Workshops 
January 14, 2021
March 23, 2021
June 16, 2021

Rate Study 

Board of Supervisors Update
August 17, 2021

Public Workshop on 
Preliminary Rates
November 30, 2021

Board of Supervisors 
Preliminary Rates
December 9, 2021

Board of Supervisors Updates 
February 8, 2022
March 1, 2022
March 9, 2022
March 29, 2022

Public Workshop on 
Revised Rates
February 25, 2022

Board of Supervisors 
Rate Authorization 
April 12, 2022

Madera Ag Water Association 
(MAWA) Rate Workshops
May 19, 2022
May 20, 2022

Public Workshop on Final Rates 
June 10, 2022



Mailer and Notice
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Outreach After Noticing

• Prop 218 Notices mailed 5/2/2022
• Trifold mailed 5/2/2022
• Trifold mailed again 5/17/2022
• In-person and Hybrid Small Group Workshops 5/19/2022 and 5/20/2022
• Webinar 6/10/2022
• Additional outreach from growers and farming organizations
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Project Parameters and Details

• Authorization to notice affected parcels did not commit the County GSAs 
Board to project implementation details

• The Board will separately approve rules for:
› Land Repurposing (SALC)
› Domestic well mitigation
› Final Sites participation
› Recharge projects

• Adoption of the rates proposal allows project development to move 
forward
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Rate Implementation

• Annual financial updates to the Board with the ability to adjust rates 
downward if:

› Projects do not progress on the current timeline
› Other revenues are materially larger than current estimates
› Project and programmatic details cause a change in future costs

• If financially prudent, the Board may elect to implement rates lower than 
those adopted without having to re-notice
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Rate adoption resolution (absent a majority protest) will include:



Charges
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Rates 
effective

July 1 
(beginning of 
the County’s 
new fiscal 
year)

The first 
charges

Would show 
on fall property 
tax statements 
as a new 
“fixed charge” 
for the County 
GSA

Total charges

Based on 
Enrolled Acres 
in a farm unit

If parcel (APN) 
acreage is 
enrolled

It will be 
charged

The charges 
will be split

Between fall 
and spring tax 
statements 
(half each) 



The Future 
With County 
GSA Rates
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Over time the County GSAs will be similar to a district with projects

New water in wet years of 115,000 AF and 80,000 AF in 
the Madera and Chowchilla subbasins, respectively

Sufficient funding for projected domestic well impacts 
of continued declining groundwater levels

More certainty on Farm Unit water allocations 

Maintain protection of agriculture through 
local control of water resources



The Future 
Without County 
GSA Rates
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If failure of compliance with GSPs
• State intervention and lawsuits
• Loss of grant funds
• Worse allocations 

No incentive payment to repurpose land

No help for domestic wells

No recharge

No new water



Allocations at 2040 with and without Rates
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