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Full Council ANNUAL MEETING
October 27, 2022, | 10:00 AM — 1:00 PM
Meeting Minutes
COUNCIL MEETING CALL TO ORDER 10:11 a.m.

GENERAL BUSINESS
-Introductions & Roll Call President/All
Executive Committee: Tom Wheeler, President; Nathan Magsig, Vice President; Lynn Gorman, Second Vice

President; Rosemarie Smallcombe, Secretary
Staff: Erin Capuchino, Hazel Lavender, Deana Perez
Partners and Sponsors: Alison Deak, UC Cooperative Extension, Jacob Robeson, Madera RWMG, Peggy Hoyt-
Voelker, Kern Fire Safe Council, Michael Pickard, Sierra Nevada Conservancy, Johnnie Siliznoff, USDA NRCS,
Shawn Fairbanks, CALFIRE, John Mount, CSHS, Tristan Shamp, Madera County, Emily Garcia, Madera County
Water Natural Resources, Jenny Nunes-Rodriguez, Madera County Water and Natural Resources, Jeannie
Habben, Madera County Water and Natural Resources, Diane Christian, Christian Dozce and Trucking, Ben
Berry, Sierra Nevada Conservancy, Steve Smallcombe, Sierra Nevada Alliance, Denise England, Tulare
County, Chris Trott, Golden State Natural Resources, Bobbie Fleming, CSRF. Online attendees: Kelly
Kucharski- SRCD, Steve Haze - Sierra RCD, Fresno County, Ashley Nebeker EMCFSC, Morgan Kluth, Doug
Waltner, Sierra Scenic Byway.
-Approval of Agenda (A)
-Steve Haze requested to add a discussion of the letter of support from YSRCDC to the agenda.
Rosemarie Smallcombe motioned to approve, Lynn Gorman seconded, and all approved.
- Steve Haze requested a letter of support from YSRCDC for support of a BioMass plant in the High Sierra
portion of the Sierra National Forest.
Nathan Magsig motioned to approve, Rosemarie Smallcombe seconded, and all approved.
-Approval of Authorizing Continued Use of Remote Teleconferencing Provisions Under AB 361 and Government
Code section 54953 (A) Nathan Magsig motioned to approve, Rosemarie Smallcombe seconded, and all
approved.
-Approval of Past Meeting Minutes
-Add Nathan Magsig to the attendance of the last meeting; Lynn Gorman motioned to approve with change,
Rosemarie Smallcombe seconded, and all approved.
-Public Comment - None All
ANNUAL UPDATE 10:30 a.m.
-Mission Vision Value Committee Update and Logo Debut

-Values: Collaboration, Facilitation, Progress

-Mission: To conserve natural resources and promote resource-based economic development that improves
communities for current and future generations by working collaboratively with Council partners to advance
projects for the benefit of the Southern Sierra Nevada Region

(A) = Action Item
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-Vision: To be a catalyst for the development and implementation of projects that create resilient, healthy,
and safe communities and ecosystems in the Southern Sierra Nevada
-Bylaw Update Changes:

-Committees, from standing to AdHoc,

-Term Limits No officer shall hold office for more than two consecutive terms unless extended at the
discretion of the Council. This was countering the other bylaw saying any elected member can have unlimited
terms

-Community Notification, Updated to the newest Brown Act standards
-Meeting Calendar
-Bookkeeper/Financial Report Busy Bee Bookkeeping

- Sandra with Busy Bee provided a newly formatted Financial Report and then provided a Projected budget:
October 1, 2022 - September 30, 2023, $4,008,000
Nathan Magsig motioned to approve, Rosemarie Smallcombe seconded, and all approved.
-Project Report Erin Capuchino

5GG17173 Madera Strategic Wildfire Mitigation Project: Goat Mountain Fire Break, Sugar Pine & Cedar
Valley Public Lands Contract Fuel Reduction is ongoing, Sugar Pine Fuel Break is complete, Sugar Pine DFPZ
active, Cedar Valley DFPZ is active, Madera County Road Hazard Abatement Started July 2, 2022, all work has
been completed aside from Road 420

8GG18655 Madera Projects - Southern Sierra All Lands Recovery and Restoration Project: University of
Washington - LIDAR data distribution active/ongoing. USGS data is now available to the public. North Fork
Rancheria - Mission Fire Recovery project is active; the final plan for the Mission Fire Recovery Project has been
submitted to CAL Fire, American Forests - 2-day workshop with 3 pre-workshop webinars; implementation of
climate-forest health treatments, USFS - Whiskey Ridge:300 acres of fuel reduction and biomass removal;
Kinsman Fuel Reduction: 350 acres of fuel break and prescribed fire prep; French Fire Restoration: 1250 acres
of seedling planting

SNC 943 Regional Forest and Fire Capacity Program WIP Capacity Program Subgrant: Forest Health
Prioritization Subcommittee to identify prioritization indicators/criteria for future project
planning/development and grant applications in the southern subregion, American Forests is a Technical
Assistance Provider for the program and is finalizing a corresponding map product and climate consideration
tool, Outreach to Kern County

SNC 1099 Blue Rush Site Preparation and Stand Maintenance Project: Site prep implementation on the full
459 acres is complete, and prescribed fire took place on 01/2022
Informational Sign installed 10/20

Dinkey Creek Collaborative Agreement

Madera County Title Ill Firewise Coordination Program: Acting as Fiscal Agent Assist. CRCD with Outreach,
Firewise Friday, Share Firewise program with other communities

EPC 14-003 Watershed Research and Training Center Bioenergy Plant: Construction is underway;
reestablished connection with WRTC, Monthly Reports, Bio Energy Day and tours 10/19, Operating Goal: June
2023
-Digital Outreach Update Deana Perez

-Organic Growth across all platforms 28.1%

(A) = Action Item
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Erin Capuchino Thanked Deana for her work and notified the council that she would be moving on to a great
opportunity as of 11/1/22
-SNC 972 - Early Action Grant Regional Forest and Fire Capacity Program Erin Capuchino
Staffing funds (A)
-Erin Capuchino Introduced Raini Patteson as a Sierra Nevada Alliance Fellow that has been approved by

SNC to fund as a project manager for Kern County
-Motioned to approve and seconded, and all approved

Project Selection (A)
-Erin Capuchino provided information regarding the proposed and requested project area for the
planning portion of 972
Motioned to approve and seconded, and all approved
BREAK 11:30 a.m.
STRATEGIC PLANNING: 2023-2025 11:30 a.m. Erin Capuchino

Erin Capuchino presented the strategic plan with an updated MOU and Sponsorships.

Will send it to all partners for review
EXECUTIVE COMMITTEE ELECTIONS 11:45 a.m. President
Nathan Magsig, President

Rosemarie Smallcombe, Vice President

Tom Wheeler, Second Vice President

Lynn Gorman, Secretary

Eddie Valero, Treasurer

Lynn Gorman motioned to approve Steve Haze seconded, and all approved

LUNCH 12:00 p.m.

SPONSOR & PARTNER UPDATES Please limit updates to 3- 5 min. 12:15 p.m.

-Erin Capuchino requested the approval of the new Check Policy and Procures. This will allow for all executive

committees to be signers on checks.

Motioned to approve and seconded, and all approved

ADJOURN 1:13 p.m.
MUSEUM TOUR 1:30 p.m.
Future Meeting Date(s)

e Executive Committee Meeting: Thursday, 11/17/22 @9:30am* - early for Thanksgiving
e Executive Committee Meeting: Thursday, 12/15/22 @9:30am* - early for Christmas

(A) = Action Item



