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Current Users

Groundwater Sustainability Agencies Irrigation Districts

Lower Tule River GSA

Pixley GSA
Eastern Tule GSA

Tri-County Water Authority GSA

Vandalia Water District GSA
Tea Pot Dome Water District GSA
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Porterville Irrigation District

Saucelito Irrigation District
Consolidated Peoples Ditch Company

Lower Tule River Irrigation District

Pixley Irrigation District
Vandalia Water District 

Tea Pot Dome Water District
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Firm Overview



4Creeks, Inc.
is dedicated to providing progressive 
planning services with logical 
solutions and designs. Many of our 
staff have significant work 
experience with local municipalities 
as well as federal and state 
agencies.

100%
Employee-Owned

200+
Employees

6
Branch Offices

Tuesday, July 1, 2025 Madera County GSA Measurement Services



Project
Team



Additional Support Staff
Software Development

Caleb Tyler, Software Developer

Mitch Maltezo, Software Developer

Jake Sliwka, Software Developer

Geographic Information System (GIS)

Grant McNulty, GIS Department Manager

Joe Christianson, GIS Technician

Jesse Stewart, GIS Technician

Project Team
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DAVID DE GROOT, PE
Principal Engineer

DON TUCKER
Department Manager

VICTOR LOPEZ
Project Manager /
Lead Developer



Basinsafe™
Overview
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Basinsafe™
Groundwater Management Made Simple

Key Benefits Core Features

Transparent data access for landowners

Centralized system for agency staff
Easy to use, scalable, and secure

Configurable to meet local GSA needs
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Real-time water balance data

Parcel-level insights for planning
Streamlined invoicing and financial tracking

Custom, exportable reports for stakeholders

Tools to oversee accounts and acre-feet
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Proposed Cost



Time & materials charges shown are estimated and will vary based upon agency needs.

Task Description of Activities Fee

Phase 1: Discovery Phase

Phase 1 • In depth review with GSA staff of the "off the shell" application features and current rent district 
operations

• Recommendations on framework configuration and best use of system
• Updated scope and fee for Phase 2

T&M
$3,500

Phase 2: Agency Specific Application Development & Deployment Preliminary Fees

Core Application 
Development & 
Configuration

• Contract initiation - GSA signs and agrees to software setup and one-time development set up fee
• Development fees included in this task: $55,000 (Fixed Fee)

• System server requisition
• Configuration and setup of server
• GSA database and core Basinsafe™ framework configuration

• Configuration fees included in this task: $2,500
• Deploy software
• Setup staff accounts and administrative access

One Time 
Development Fee

$57,500

Onboarding • System capabilities review with staff – in-depth software overview meeting
• Data review with recommendations on formatting data appropriately
• Provide input to staff that can support data preparation efforts

T&M
$7,500

User Account 
Setup & 
Verification

• Receive formatted landowner (user) data from GSA staff
• 4Creeks to prepare data for user account importation
• Setup staff accounts and administrative access, GSA to provide initial landowner (user) data audit
• Import final landowner (user) data into system

T&M
$13,000

Proposed Cost: Development Phase



Task Description of Activities Fee

Testing & Staff 
Training

• Test system with specific data
• Deploy “Beta” version of the application for administrative testing period
• GSA’s final data audits in system
• Three (3) 2-hour staff training sessions

T&M
$10,000

Launch for 
Member Access

• Work with GSA staff to develop a software launch plan
• Provide appropriate, useful on-boarding materials
• Dispense user ID / login information
• Launch software for member access

T&M
$8,500

Customization Includes updates requested to the existing core application that would require substantial 
reconfiguration efforts to launch for member access (i.e. custom billing and invoicing features, custom 
reports, staff training beyond 3 meetings, etc.). Customization efforts will be agreed upon by both GSA 
and 4Creeks and a T&M proposal will be provided for approval before work is started.

Varies

One-Time Development & Configuration Fee $57,500

Tasks 1-5 Implementation Service Time & Materials Estimate $39,000

Total Estimated Cost $96,500



Task Description of Activities Fee

Phase 3: Annual On-Going Support Services

On-Call Support • Support services will be provided by high-quality, local staff
• Support will be provided during standard business hours
• Support services are offered on an hourly basis where support tasks are identified by complexity, 

length of time to complete, and immediacy
• Support rates are valued at $120 / hour
• Example: Support during agency assessments or billing cycles

T&M
$15,000

Annual Licensing 
& Subscription 
Fee
(Includes Web-
Based Access & 
Data Hosting)

• Agency-specific enterprise-level server configuration for data retention and optimization 
performance

• Data confidentiality and encryption
• Fully supported hardware to ensure uptimes of 98% or greater
• Low latency, high throughput, and highly redundant data access and storage
• Built and managed to ensure decades of data is secure and accessible
• Hardware maintained and replaced at regular / specific intervals to ensure uptime and data 

security
• Platform license fee to be billed monthly upon operational setup of system
• Includes:

• Software optimization (base code management / optimizing)
• System upgrades (upgrades to system performance / ux / ui)
• Weekly data backup services
• Maintaining software documentation / training resources
• Platform debugging and troubleshooting (platform critical support)

Fixed Fee
$45,000/Year

(Annual Fixed Fee)

Customization as 
Requested Upon request, scope and fees to be provided to client for approval before customization work begins. T&M

Annual On-Going Support Fees $60,000

Proposed Cost: On-Going Support



Test Site
ettest.basinsafe.com

Username: Demo
Password: BasinsafeTrial



Honest. Authentic. Solutions.

4-creeks.com | (559) 802-3052 | info@4-creeks.com


