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Any individual with a disability may request special assistance by contacting the chief clerk to 
the board of supervisors (acting on behalf of the Madera County GSAs). 
 

Madera County  
Groundwater Sustainability Agency 

(in the Madera, Chowchilla, and Delta-Mendota Subbasins) 
Committee Meeting 

August 5, 2025 
1:30 p.m. 

 
Meeting Location  

Madera County Government Center  
200 W. 4th Street, Madera CA 93637  

Board of Supervisors Chambers  
 

REMOTE PARTICIPATION  
https://zoom.us/j/89876438188  

 
 
 
 
 

Supporting documents relating to the items on this agenda are available through the County of 
Madera websites at www.maderacounty.com and maderacountywater.com. These documents 
are also available at the Office of the Clerk of the Board of Supervisors (acting on behalf of the 
Madera County GSAs), 200 West 4th Street, 4th Floor, Madera, CA 93637. Supporting 
documents relating to the items on this agenda that are not listed as ‘Closed Session’ may be 
submitted after the posting of the agenda and are available at the Office of the Clerk of the 
Board of Supervisors (acting on behalf of the Madera County GSAs). Please visit the Office of the 
Clerk of the Board of Supervisors (acting on behalf of the Madera County GSAs) for updates. 
 

1. Flag Salute 
 

2. Public Comment – This is an opportunity for comment on items not on this agenda. This 
is also a place to suggest topics for future meetings.  Comments can be five minutes or 
less. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F89876438188&data=05%7C02%7CEmily.Garcia%40maderacounty.com%7Caa7a41ea1bbb42ebb48008ddc937fdac%7C6e47272b0f044e0299ca053508f0d2b5%7C0%7C0%7C638887964503154984%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Sb%2B8M2Cjnr1Cqi7E0AmUngXGjO5JkOKJvxQ5Cuxpkeo%3D&reserved=0
http://www.maderacounty.com/
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3. Action Item: Approval of the Madera County Groundwater Sustainability Agency 

Committee Meeting Minutes from July 1, 2025. 
 

4. Informational Item: Measurement Methods (and Accounting Platform) RFP Update  
 

5. Action Item: Consideration and recommendation to the Board of Directors to enter into a 
Memorandum of Understanding between Valley Water Collaborative (VWC) and the 23 
Groundwater Sustainability Agencies (GSAs) in the Delta-Mendota Subbasin, regarding 
water quality testing for domestic wells and replacement water supplies. 
 

6. Action Item: Consideration and recommendation to the Board of Directors to enter into 
an Amendment to MCC No.11686F-24 with Davids Engineering, Inc. for an amount not to 
exceed $975,270.50 and amending the scope for professional engineering services 
associated with grant-funded recharge projects with a term date of June 30, 2027. All 
costs are reimbursed by a grant. 
 

7. Directors’ Reports 
 

8. Adjourn 
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ITEM 3 

Madera County  
Groundwater Sustainability Agency 

(in the Madera, Chowchilla, and Delta-Mendota Subbasins) 
Committee Meeting 

July 1, 2025 @ 1:30 p.m. 
 

Meeting Location:  Madera County Government Center  
200 W. 4th Street, Madera CA 93637  

Board of Supervisors Chambers  
 

REMOTE PARTICIPATION  
https://zoom.us/j/83035126482 

 
 

Attendance: 
County GSA Directors: Leticia Gonzalez, Robert Macaulay  
 
County GSA Staff: Stephanie Anagnoson, Jeannie Habben, Allison Medley, Tukta Phetasa,  
Aleta Allen, Emily Garcia 
 
County staff attending on behalf of the GSA: Tatiana Echevarria, Regina Garza 
 
20 members of public in person; 26 members of the public on Zoom 

 
1. Flag Salute – This was led by Director Gonzalez. 

 
2. Public Comment – This is an opportunity for comment on items not on this agenda. This is 

also a place to suggest topics for future meetings.  Comments can be five minutes or less – 
There were no public comments.  

 
3. Action Item: Approval of the Madera County Groundwater Sustainability Agency Committee 

Meeting Minutes from June 3, 2025 – There were no public comments 

  

Result: Motion passed  
Moved: Director Macaulay  
Second: Director Gonzalez 
Ayes: Director Gonzalez; Director Macaulay 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F83035126482&data=05%7C02%7CEmily.Garcia%40maderacounty.com%7Cd97e1607aaad49dcdbd908ddb3307740%7C6e47272b0f044e0299ca053508f0d2b5%7C0%7C0%7C638863742936605653%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zS533gxPSPo8twONrVGf%2BkhMp85ODahnF1FOfX6%2BL7Q%3D&reserved=0


Committee Members 
Leticia Gonzalez 

Robert Macaulay 
 
 

   
   

Water and Natural Resources 
200 West Fourth Street • Madera, CA 93637 • 559.662.8015 • maderacountywater.com • maderacounty.com 

ITEM 3 

 
4. Informational Item: Measurement Method and/or Groundwater Platform Presentations:  

a. Hydrosat (Measurement data) 
Presentation by Brett Blom 
 

b. Land IQ (Measurement data) 
Presentation by Joel Kimmelshue 

 
c. California Water Data Consortium (Measurement data + platform) 

Presentation by John Burns 
 

d. 4 Creeks with Basinsafe (platform) 
Presentation by Victor Lopez 

 
e. Davids Engineering and H2oTech with RemoteTracker (platform) 

Presentation by John Davids/Jeff Davids 
 

f. MLJ with Watermark (platform) 
Presentation by Robert Cima 

 
g. United Water Tracking Systems with the Water Dashboard Accounting Platform 

(platform) 
Presentation by Scott Steinbeck 

 
Recess 

 
5. Action Item: Consideration and Recommendation to the Board of Directors to approve a 

resolution amending Resolution 2022-086 and repealing and replacing resolution 2022-198 
establishing revised fees for Domestic Well Mitigation Program for the Madera Subbasin – 
This was presented by Ms. Anagnoson with support from Kevin Kostiuk of Raftelis. There 
were 5 public comments. 

 
 
 
 
 
 
 

  

Result: Motion passed  
Moved: Director Macaulay  
Second: Director Gonzalez 
Ayes: Director Gonzalez; Director Macaulay 
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6. Action Item: Consideration and Recommendation to the Board of Directors to approve a 
resolution repealing Resolution No. 2025-004 and reinstating Resolution No. 2022-072 which 
outlines procedures for the review of new or altered groundwater wells and verification of 
consistency with adopted groundwater sustainability plans – This was presented by Ms. 
Habben. There were no public comments.  

 
 
 
 
 
 
  

7. Directors’ Reports – Ms. Anagnoson provided some updates on recent activities.  
 

8. Adjourn: 3:45 pm 

Result: Motion passed 
Moved: Director Macaulay  
Second: Director Gonzalez 
Ayes: Director Gonzalez; Director Macaulay 
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ITEM 4 

Date:  August 1, 2025 

To:  Madera County Groundwater Sustainability Agency (GSA) Committee 
Leticia Gonzalez, Robert Macaulay  

From: Stephanie Anagnoson, Director of Water and Natural Resources 

Subject: Informational Item: Measurement Methods (and Accounting Platform) RFP Update 

 

 

DISCUSSION: 
 
Background 
 
Madera County Groundwater Sustainability Agency (Madera County GSA) tracks 
water use for irrigated acres within its boundaries using satellite measurements or 
meters. The choice of measurement is a grower decision. Two separate existing 
contracts for satellite measurement expire in 2025 at the end of the calendar year.  
The Madera County GSA has discussed evaluating options for satellite measurement 
repeatedly at the GSA Committee level as well as Board of Directors level.  
 
On May 15, 2025, staff issued a request for proposals (RFP) for measurement 
method(s) as well as an accounting platform to operate in conjunction with 
measurement methods. Questions on the RFP were due on May 30, 2025. Over 30 
questions were received and responded to by June 3, 2025, primarily related to 
measurement methods.  
 
Seven proposals were received and are summarized below (in no particular order). 
 

a. Hydrosat (Measurement data) – This is a satellite measurement method, 
which provides an online portal and daily ET measurement and ETAW 
calculation. The effective precipitation is calculated using the IDC model.  
Annual costs for 2026 are $182,600 with discounts for longer subscriptions. 
Hydrosat is used internationally in more than 50 countries. 
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b. Land IQ (Measurement data) – This is a satellite measurement method with an 
optional online portal. The service provides ET and precipitation 
measurements. It includes on-ground weather stations. Annual costs for 2026 
are $131,393 plus an online portal fee of $66,368 (optional) with discounts for 
longer subscriptions. Land IQ is used in 40 GSAs. 

c. California Water Data Consortium with Groundwater Accounting Platform 
(Measurement data + platform) – This is a grower-facing platform for 
accessing data that can integrate Open ET or other measurement data 
sources. This would be a total cost in the first year of $123,000 with reduced 
rates at years two and three. This platform was originally developed for 
Rosedale-Rio Bravo Water Storage District.  

d. 4 Creeks with Basinsafe (platform) – This is grower-facing platform for 
accessing data that can integrate different measurement sources. The 
platform currently serves six GSAs and seven water districts. Costs for year 
one is $156,500 with a reduced rate at years two and three.  

e. Davids Engineering and H2OTech (platform) – This is a grower-facing platform 
for accessing data that can integrate different measurement sources. This 
platform was originally developed for surface water accounting with Richvale 
Irrigation District and Reclamation District No. 108. Costs for one year are 
$100,000 with discounted rates at years two and three. 

f. United Water Tracking Systems with the Water Dashboard Accounting 
Platform (platform) – This is a grower-facing platform for accessing data that 
can integrate different measurement sources. Private meter data can be 
accepted through a structured appeals process. Costs for one year are 
$122,415. 

g. MLJ with Watermark (platform) – This is a grower-facing platform for 
accessing data that can integrate different measurement sources. This is used 
by North Fork Kings GSA, South Fork Kings GSA and El Rico GSA. Costs for 
one year are $121,709 with a discounted rate at years two and three. 

 
 Presentations were conducted at the GSA Committee on July 1, 2025, with questions 
collected afterward in writing and via email. Questions were emailed to the respondents, and 
their responses posted on-line on maderacountywater.com/measurement. On July 11, 2025, 
a questionnaire was mailed to growers on their preferences with links to the presentations 
and proposals and with responses due by the end of the month. 
 
All seven vendors had reference checks done, three per each vendor. References for 
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satellite measurement methods were consistently positive. References for the groundwater 
accounting platforms expressed that there were sometimes gaps between the services 
initially offered and the evolving needs of the growers.  
 
 
FISCAL IMPACT: 
 
There is a significant fiscal impact with awarding a contract or contracts for measurement 
methods and a groundwater accounting platform. The estimate of costs is somewhere 
between $125,000 - $500,000 depending on the number of measurement methods and 
accounting platform.  
 
ATTACHMENTS: 
 
N/A 
 
 



Committee Members 
Leticia Gonzalez 

Robert Macaulay 
 

   
   

Water and Natural Resources 
200 West Fourth Street • Madera, CA 93637 • 559.662.8015 • maderacountywater.com • maderacounty.com 

ITEM 5 

Date:  August 1, 2025 

To:  Madera County Groundwater Sustainability Agency (GSA) Committee 
Leticia Gonzalez, Robert Macaulay  

From: Stephanie Anagnoson, Director of Water and Natural Resources 

Subject: Action Item: Consideration and recommendation to the Board of Directors to enter 
into a Memorandum of Understanding between Valley Water Collaborative (VWC) and the 
23 Groundwater Sustainability Agencies (GSAs) in the Delta-Mendota Subbasin, regarding 
water quality testing for domestic wells and replacement water supplies. 
 

 

DISCUSSION: 
 
Background: The Sustainable Groundwater Management Act (SGMA) was signed into law 
on September 16, 2014. SGMA requires local agencies to form Groundwater Sustainability 
Agencies (GSAs), with the intent to create local control of groundwater management for the 
Subbasins. Furthermore, through the implementation of Groundwater Sustainability Plans 
(GSPs), the GSAs are required to meet sustainability goals for groundwater.  
 
On May 13, 2017, Madera County became the GSA for the portion of the Delta-Mendota 
Subbasin, within the County of Madera, not already covered by another agency. The County 
of Madera GSA-Delta-Mendota is one of 23 GSAs in the basin. Currently, the 23 GSAs 
make up seven GSA Groups. Out of the seven GSA Groups in the Delta-Mendota, the 
County of Madera GSA-Delta-Mendota is part of the San Joaquin River Exchange 
Contractors GSA Group (SJREC), which includes eleven other GSAs. 
 
In 2024, the 23 GSAs in the Delta-Mendota Subbasin collaborated and created a single 
GSP (2024 GSP). The 2024 GSP has been submitted to the State Water Resource Control 
Board (SWRCB) and the Department of Water Resources (DWR) for review. The Delta-
Mendota Subbasin GSP is currently under review by SWRCB.  
 
Proposed Memorandum of Understanding: The 2024 GSP included a Domestic Well 
Mitigation Policy, which the 23 GSAs are actively working to implement. As part of 
implementation and to strengthen Delta-Mendota Subbasin’s commitment to addressing 
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groundwater quality, the 23 GSAs in the Delta-Mendota Subbasin are entering into a 
Memorandum of Understanding (MOU), with Valley Water Collaborative (VWC). In 
accordance with the Delta-Mendota 2024 GSP Domestic Well Mitigation Policy, the MOU 
describes terms to coordinate efforts related to domestic well quality testing and assist with 
providing replacement water, as determined necessary.   
 
VWC is a non-profit that is known for providing nitrate and other contaminant testing for 
domestic wells. Through VWC Early Action Plans, efforts have been made in the Delta-
Mendota, Eastern San Joaquin, Merced, Madera and Yolo groundwater subbasins, to offer 
well testing for contaminants and provide replacement water to those whose wells have 
exceeded the state’s primary maximum contaminant levels for the constituents tested. VWC 
will be coordinating similar efforts with the Delta-Mendota Subbasin with the following 
summary of terms listed in the MOU: 
 

• VWC and Delta-Mendota 23 GSAs will work collaboratively to avoid duplication of 
efforts and to share data concerning groundwater monitoring wells, groundwater 
data, testing domestic wells, mitigation of dry wells, and replacement drinking water. 

 
• VWC and Delta-Mendota 23 GSAs mutually express interest in ensuring that all 

residents in the Delta-Mendota Subbasin have access to safe and affordable drinking 
water. 
 

• Consistent with VWC Early Action Plans, VWC will conduct outreach, free domestic 
well testing for contaminants (including nitrates), and provide replacement water in 
the Delta-Mendota Subbasin. 
 

• Delta-Mendota Subbasin 23 GSAs will identify a single point of contact to work with 
VWC concerning the Delta-Mendota GSP Domestic Well Mitigation Policy. 
 

• VWC agrees to notify Delta-Mendota point of contact concerning dry wells and inform 
residents of the Delta-Mendota Subbasin GSP Domestic Well Mitigation Policy. 

 
• In accordance with the Domestic Well Mitigation Policy, if installation of a 

replacement well is the chosen mitigation measure, Delta-Mendota Subbasin 23 
GSAs agree to take all reasonable efforts to install replacement wells that are 
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perforated at a level where groundwater meets primary drinking water standards.  
 

• Delta-Mendota Subbasin 23 GSAs agree that if replacement wells through the Delta-
Mendota GSP Domestic Well Mitigation Policy, do not meet drinking water standards, 
the Subbasin will work with VWC to provide replacement water.  
 

• Delta-Mendota Subbasin 23 GSAs agree to develop future agreements or 
amendments to this agreement with VWC, that may give the 23 GSAs ability to 
provide funding annually to the VWC for domestic well testing and replacement water 
in the Delta-Mendota Subbasin in association with the 2024 GSP implementation.  

 
• VWC and the Delta-Mendota 23 GSAs will collaborate on the development of a 

Preliminary Management Zone Implementation Plan, and future plans as appropriate 
and applicable. 
 

No fiscal impact. Currently the County of Madera GSA-Delta-Mendota, has no domestic 
wells located within the boundaries and has no funding source for domestic well mitigation.   
 
Link to the final Delta-Mendota Subbasin Groundwater Sustainability Plan 
https://deltamendota.org/final-gsp-documents/  
 
Link to the Delta-Mendota Subbasin Domestic Well Mitigation Policy- Appendix N 
https://deltamendota.org/wp-content/uploads/2024/0729GSPDocs/Appendices.pdf 
 
VWC website 
https://valleywaterc.org/ 
 
 
FISCAL IMPACT: 
 
No fiscal impact. Currently the County of Madera GSA-Delta-Mendota, has no domestic 
wells located within the boundaries and has no funding source for domestic well mitigation. 
 
 
 

https://deltamendota.org/final-gsp-documents/
https://deltamendota.org/wp-content/uploads/2024/0729GSPDocs/Appendices.pdf
https://valleywaterc.org/
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JC 

ATTACHMENTS: 
 

1. MOU Between Valley Water Collaborative and Delta Mendota GSAs 
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Date:  August 1, 2025 

To:  Madera County Groundwater Sustainability Agency (GSA) Committee 
Leticia Gonzalez, Robert Macaulay  

From: Stephanie Anagnoson, Director of Water and Natural Resources 

Subject: Action Item: Consideration of entering into an Amendment to MCC No.11686F-24 
with Davids Engineering, Inc. for an amount not to exceed $975,270.50 and amending the 
scope for professional engineering services associated with grant-funded recharge projects 
with a term date of June 30, 2027. All costs are reimbursed by a grant. 
 

 

DISCUSSION: 
 
The Madera County Groundwater Sustainability Agencies (GSAs) are currently 
implementing Groundwater Sustainability Plans (GSPs) for the Chowchilla, Madera, and 
Delta-Mendota Subbasins to achieve groundwater sustainability by 2040. The GSPs include 
a mix of projects and management actions that will lead to sustainable groundwater 
management. A key component of these GSPs is the development of projects that enable 
groundwater recharge through in-lieu practices, flood-managed aquifer recharge (Flood-
MAR), and spreading basins. To aid in groundwater recharge project development, the 
County GSA is currently engaged in development of a strategic recharge plan and 
implementation program. 
 
Davids Engineering, Inc. (DE) has been providing Madera County GSA with professional 
engineering services associated with these grant-funded recharge projects since inception 
(project formulation, grant application, preparation, and design activities to date). There are 
four proposals for professional engineering services with scopes that staff recommend 
amending. 
 

- Exhibit A: Proposal for 100% Design and Environmental Permitting for Madera 
Subbasin Recharge Project 1 

The project as identified in the strategic recharge plan included the planning, design, and 
environmental permitting associated with the following:  
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• Construction of three turnouts on Bureau of Reclamation facility, Lateral 6.2  

• Rehabilitation of one existing turnout on Bureau of Reclamation facility, Lateral 32.2  

• Construction of one 40-acre dedicated groundwater recharge basin  

• Construction of infrastructure associated with conveyance of flood flows to 
approximately 2,500 acres of existing farmland for recharge through Flood-MAR 

 
Collectively, all project components will be designed to have the capacity of recharging 
approximately 12,600 acre-feet (AF) per year when flood flows are available. Completion of 
the Project is being funded by a grant from the Department of Water Resources (DWR) and 
a local cost share. The work set-forth in this proposal covers professional engineering and 
environmental permitting services associated with advancing the project from its current 
level of design to 100% design. It includes costs to update the Cost Share Analysis, Basis of 
Design Report, Design Drawings, Engineer’s Estimate, Technical Specifications and 
integrating environmental compliance measures into the design package. The cost is not to 
exceed $85,325.50 and is reimbursed to the County GSA with Prop 68 grant funds. 
 

- Exhibit B: Proposal for Bidding and Construction Management – Chowchilla 
Bypass Recharge for Subsidence and Flood Risk Reduction Project 1 

The project as identified in the strategic recharge plan includes the planning, design, 
environmental permitting, construction, construction management, monitoring, assessment, 
stakeholder outreach, and education associated with the following: 

• Construction of three new turnouts (two capable of diverting 20 cfs and one capable 
of diverting 40 cfs) with appropriate conveyance to divert flood flows to approximately 
1,700 acres of existing farmland for Flood-MAR 

• Two landowner constructed dedicated groundwater recharge basins with 
approximately 64 acres in total area 

The project will be designed to have a capacity to recharge 8,000 AF per year, when water 
is available. This proposal provides the scope and fee associated with providing bidding 
support, managing pre-construction activities, construction management and inspections, 
and post-construction reporting for Chowchilla Project 1. The cost is not to exceed $383,528 
and is reimbursed to the County GSA with Prop 68 grant funds. 
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- Exhibit C: Proposal for 100% Design and Environmental Compliance Permitting 
for Chowchilla Subbasin Recharge Project 2 

The project will construct a point of diversion on the Chowchilla Bypass to divert flood flows 
in years when water is available and apply the water onto participating lands for Flood-MAR 
and into a landowner constructed dedicated recharge basin for direct recharge. This point of 
diversion will have a maximum capacity of 20 cfs or approximately 40 AF per day. The 
project will be designed to have a capacity to recharge approximately 2,000-to-6,000 AF per 
year at full build out, when water is available. The work set-forth in this proposal covers 
professional engineering and environmental permitting services associated with advancing 
the project from its current level of design to 100% design. The proposal includes costs to 
update the Cost Share Analysis, Basis of Design Report, Design Drawings, Engineer’s 
Estimate, Technical Specifications and integrate environmental compliance measures into 
the design package. The cost is not to exceed $180,000 and is reimbursed to the County 
GSA with Prop 68 grant funds. 
 

- Exhibit D: Proposal for 30% and 60% Designs for Chowchilla Recharge Project 
2 – Talley Diversion System 

The project will be designed to have the capacity of recharging approximately 2,000 AF per 
year at full build out, when water is available. The following summary provides the 
anticipated design components: 

• One point of diversion on the Chowchilla Bypass capable of diverting up to 20 cubic 
feet per second equipped with a fish screen and a 24-inch magnetic flow meter  

•  2,500 lineal feet of PVC pipe to deliver water to a 5-acre private landowner 
constructed recharge basin for direct recharge and Flood-MAR 

This proposal is intended to provide costs to start the Talley Diversion Project and bring it up 
to 60% Design. It includes costs for fieldwork, permitting/CEQA, 30/60% Design, and Basis 
of Design Report. The cost is not to exceed $326,417 and is reimbursed to the County GSA 
with Prop 68 grant funds. 

The term date for this amendment is June 30,2027, and the cost is broken down as follows: 
• 100% Design and Environmental Permitting for Madera Subbasin Recharge Project 

1: $85,325.50 
• Bidding and Construction Management – Chowchilla Bypass Recharge for 

Subsidence and Flood Risk Reduction Project 1: $383,528 
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TP 

• 100% Design and Environmental Compliance Permitting for Chowchilla Subbasin 
Recharge Project 2: $180,000 

• 30% and 60% Designs for Chowchilla Recharge Project 2 – Talley Diversion System: 
$326,417 

 
The total cost of all four proposals for this amendment is not to exceed $975,270.50 
and is reimbursed to the County GSA with Prop 68 grant funds. 
 
 
FISCAL IMPACT: 
 
This is reimbursed by Prop 68 funding. There is no impact on the general fund. 
 
 
ATTACHMENTS: 
 

1. MCC NO. 11686-20 
2. MCC NO. 11686A-21 
3. MCC NO. 11686B-22 
4. MCC NO. 11686C-22 
5. MCC NO. 11686D-23 
6. MCC NO. 11686E-23 
7. MCC No. 11686F-24 
8. DE 7th Recharge Contract Amendment 07.31.2025 
 

 
 





































































































































































































Proposal for Professional Engineering Services 

To: Ms. Stephanie Anagnoson 
Department of Water and Natural Resources 
Madera County 

From: Davids Engineering, Inc. 
www.davidsengineering.com 

Date: 7/1/2025 
Subject: Bidding & Construction Management - Chowchilla Bypass Recharge for Subsidence and Flood 

Risk Reduction Project 1 

Davids Engineering, Inc. (DE) is pleased to provide this proposal to Madera County GSA (County) for 
professional engineering services associated with providing bidding support and construction 
management services for Chowchilla Bypass Recharge for Subsidence and Flood Risk Reduction Project 1 
(Project). While DE will complete the majority of work associated with construction management of the 
Project, a team of subconsultants will provide assistance within their specific areas of expertise as 
indicated below. DE, Environmental Science Associates (ESA), BSK, Provost and Pritchard, and Ardurra, 
Inc. are collectively referred to as the DE Team.  

• ESA will perform environmental surveys as required by Project permits
• BSK will perform soils and materials testing
• Ardurra, Inc. will provide construction staking and as-built surveys
• Provost and Pritchard will provide on-site inspection

1 Project Overview and Objective 
The Madera County Groundwater Sustainability Agencies (GSAs) are currently implementing 
Groundwater Sustainability Plans (GSPs) for the Chowchilla, Madera, and Delta-Mendota Subbasins to 
achieve groundwater sustainability by 2040. The GSPs include a mix of projects and management 
actions that will lead to sustainable groundwater management. A key component of these GSPs is the 
development of projects that enable groundwater recharge through in-lieu practices, Flood-MAR, and 
spreading basins. To aid in groundwater recharge project development, Madera County is currently 
engaged in development of a strategic recharge plan and implementation program.  

The Project as identified in the strategic recharge plan includes the planning, design, environmental 
permitting, construction, construction management, monitoring, assessment, stakeholder outreach, and 
education associated with the construction of three new turnouts with appropriate conveyance to divert 
flood flows to approximately 1,700 acres of existing farmland for flood-managed aquifer recharge 
(Flood-MAR) and two dedicated groundwater recharge basins with approximately 64 acres in total area. 
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2 Project Approach 
In completion of providing construction management services for the Project, the DE Team proposes a 
comprehensive approach building off past and ongoing work being performed on behalf of the County 
by the DE Team.  

3 Project Proposal 
3.1 Scope of Services 
The scope of professional services includes work activities in four (4) tasks as set-forth below. 

Task 1. Advertise Project for Bid and Support Award  
The DE Team, in collaboration with Madera County GSA staff, will prepare bidding documents including 
the invitation to bid, instructions to bidders, bid forms, and descriptions of bid items. Upon completion 
of bid documents, the DE Team will assist Madera County GSA staff with coordinating an on-site pre-bid 
meeting and publicly advertising the Project  in accordance with the public bidding practices adopted by 
Madera County. Upon acceptance of public bids, the DE Team will provide support in reviewing received 
bids and making a recommendation of award.  

Deliverables: 
• Bidding Documents
• Recommendation of Award

Task 2. Complete Pre-Construction Activities  
The DE Team will advance the construction/implementation phase from bid award to the beginning of 
construction by coordinating with landowners, sending pre-construction notification to permitting 
agencies, and coordinating the pre-construction meeting. The DE team will also coordinate pre-
construction surveys & reporting for permit compliance.  

Deliverables: 
• Pre-construction notifications to permitting agencies and landowners
• Pre-construction surveys and reports for permit compliance and documentation of pre-

construction conditions
• Pre-construction meeting minutes

Task 3. Facilitate Construction Management  
In performing construction management duties, the DE Team will provide the following: 

• Engineering and management services during construction to ensure that the Project is built per
the approved plans and specifications, meets the designer’s intent, and methods, products,
materials, and equipment used are pre-approved and documented.

• Day-to-day management of construction activities with the objective of 1) ensuring that
contractual and design-related requirements are being met by the contractor, 2) construction-
related costs and schedule are monitored and controlled, 3) construction activities are tracked,
documented, and relayed to the Madera County GSA staff and other project partners, and 4) the
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transitional stages (i.e., close-out and hand-over) of the Project are completed efficiently and 
effectively.  

• Preparation of progress payments.
• Onsite oversite and inspection of construction activities as dictated by construction progress and

focusing on critical stages of work, underground work prior to covering, and items requiring
special inspection.

• Facilitate biological and permit compliance monitoring.
• Participate in one pre-, during, and post-construction site visit with the DWR Grant Manager

and/or other representative of DWR as required.
• Construction staking that provides general layout allowing contractor to set line and grade for all

Project features and components.
• Materials and soils testing to ensure work performed meets the project plans and specifications.

Deliverables: 
• Construction documentation – daily reports, submittals, schedules, requests for information,

progress payments, etc.
• Construction staking records
• Materials and soils testing records
• Photo documentation
• Site visit write ups
• Environmental compliance reports

Task 4. Perform Construction Contract Close-Out  
The DE Team will prepare a summary and reconciliation of all payments, certification of completion by 
the design engineer and a notice of final completion to close-out the construction contract. The Project 
Manager will review and confirm accuracy of the record/as-built drawings to indicate all changes made 
during the construction process. The Project Manager will complete the final close-out walk-through and 
inspection (with Madera County GSA staff), including any permit inspections showing all commitments 
and compliance.  

Deliverables: 
• Record/As-built drawings
• Certification of completion
• Grant Completion Report
• Notice of completion

3.2 Assumptions 
• The DE Team will not be responsible for providing any legal advice, legal guidance and/or legal

opinions.
• County shall provide the DE Team with all landowner contact information as may be required.
• County will work cooperatively with the DE Team and respond timely to the DE Team’s

information requests.
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• County will facilitate DE Team access to lands as may be required during completion of the work
outlined in tasks 1 - 4.

• County agrees that final implementation and subsequent use of the Project is contingent on
successful environmental permitting, successful water rights permitting, and DWR approval as
applicable in the grant agreement and the DE Team cannot guarantee completion of these items
by a specified date.

• County will provide legal review and/or assistance as may be required during completion of the
work outlined in tasks 1 - 4.

• County will be the lead for stakeholder outreach beyond that set-forth in tasks 1 - 4.
• County will be the lead and facilitate landowner and/or GSA agreement preparation, review,

and execution as may be required.
• Any and all fees associated with environmental permitting and CEQA will be the responsibility of

CLIENT.
• Any and all fees associated with Project advertising will be the responsibility of CLIENT.
• Project work required and/or requested by the County which is not covered in this proposal

shall be paid for by the County on a time and materials basis at the applicable DE Team rate
then in effect.

• County shall immediately notify the DE Team of any proposed and/or final changes to the grant
agreement that materially impact the DE Teams ability to perform the work set-forth herein.

• County shall be responsible for grant agreement administration.
• The DE Team reserves the right to augment the DE Team with additional team members and

remove team members as may be required to facilitate successful Project completion.
• One set of construction stakes will be provided for each project feature (pump sump, control

structure, pipelines, etc.). Any re-staking or staking outside of this scope of shall be paid for by
the County on a time and materials basis at the applicable DE Team rate then in effect.

3.3 Schedule 
DE will initiate this scope of work as soon as practically possible after receiving notice to proceed from 
County. DE proposes to complete scope of work by January 28, 2026 (1 month prior to grant end date), 
or as mutually agreed between County and DE. Deviations from the agreed upon schedule that occur 
during the work will be made known to County as soon as practicable.  

3.4 Cost Proposal 
DE Team costs associated with performing tasks 1 – 4 as set-forth herein will be billed to the County on 
a time and materials basis not to exceed $383,528. Actual project costs will not be tracked on a task 
basis, nor will individual task budgets constrain charges for work performed up to the total estimated 
budget. Table 1 below provides a Fee Summary by Task of the costs associated with the work 
contemplated herein. 
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TABLE 1. FEE SUMMARY 

Task 
Number Task Name 

DE Labor 
Cost 

Sub - 
Contractor 

Cost 
Direct 
Cost 

Estimated 
Total Cost 

1 Advertise Project for Bid and Support 
Award $41,668 $10,000 $98 $51,766 

2 Complete Preconstruction Activities $10,960 $0 $336 $11,296 
3 Facilitate Construction Management $45,178 $259,620 $3,136 $307,934 

4 Perform Construction Contract Close-
Out  $12,196 $0 $336 $12,532 

Totals $110,002 $269,620 $3,906 $383,528 
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