
 

 
4400 Hays Drive 

Chowchilla, CA 93610 
TEL: (209) 665-1788 

 

MEETING NOTICE AND AGENDA FOR THE REGULAR MEETING OF THE BOARD OF 

DIRECTORS OF THE TRIANGLE T WATER DISTRICT 

 
Alternate formats of this agenda will be made available upon request by qualified individuals with disabilities. 

Appropriate interpretive services for this meeting will be provided if feasible upon advance request by qualified 
individuals with disabilities. Please contact the Interim Agency Secretary at (209) 883-8374 for assistance and allow 
sufficient time to process and respond to your request. 

 
PLEASE TAKE NOTICE that the Regular Meeting of the Board of Directors of the Triangle T 
Water District will be held on Thursday, March 12, 2026, at 2:00 PM at 4400 Hays Drive, 
Chowchilla, CA 93610.  
Additional Meeting Locations: 

• 70 Endicott Street, Unit 1602 
Norwood, MA 02062 

• 2081 N. Pointe Alexis Dr. 
Tarpon Springs, FL 33689 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/87254449162?pwd=SFdTd0phTkJVRWx0SnE5YzZwTWRVZz09 
 

Meeting ID: 872 5444 9162 
Passcode: 701742 

1. ROLL CALL 

2. PUBLIC COMMENT - Interested persons in the audience are welcome to introduce 
any topic within the Agency’s jurisdiction. No action may be undertaken on any item 
not appearing on the posted agenda, except that the Board may briefly respond to the 
comments, refer the matter to staff, or request it be placed on a future agenda. 

 
3. BOARD MEETING MINUTES – Sarah Woolf 

a. Action Item - Consider Approval of meeting minutes of February 12, 2026. 
 

4. BUDGET – Chase Hurley 
a. Action Item - Review and Consider Approval of Accounts Payable and the 

Financial Report 
 

https://us02web.zoom.us/j/87254449162?pwd=SFdTd0phTkJVRWx0SnE5YzZwTWRVZz09


5. WATER OPERATIONS - Chase Hurley 
a. Action Item – Board to Consider Approval of a Water Transfer Agreement 

Between East Side Canal & Irrigation Company, Triangle T Water District, and 

San Luis Canal Company 

b. Action Item – Review and Consider Poso Siphon Operation and Maintenance 
Needs  

 

6. SUBSIDENCE MITIGATION AGREEMENT – Update Chase Hurley 

7. ONGOING DISTRICT ACTIVITIES – Sarah Woolf 
a. Appropriative Water Right 
 

8. CLOSED SESSION 
REAL PROPERTY NEGOTIATONS 
(Subdivision (d) of Gov. Code § 54956.8) 
a. Property: Temporary Water Supply; Stevinson Water District 

 Agency Negotiator: Chase Hurley 
Under negotiation: Price and terms of payment for water 

CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION   
b. (Paragraph (2) or (3) of subdivision (d) of Gov. Code § 54956.9) 

              Significant exposure to litigation: (1) 

9. OTHER BUSINESS 

10. COMMENTS FROM THE BOARD  
a. Board Members may provide a brief report on notable topics of interest. The 

Brown Act does not allow discussion or action by the Legislative Body.  
 

11. ADJOURNMENT 
 

NEXT MEETING: April 9, 2026  



 

 
 
 

4400 Hays Drive 
Chowchilla, CA 93610 
TEL: (209) 665-1788 

 
 

TRIANGLE T WATER DISTRICT  
MINUTES OF THE  REGULARLY SCHEDULED BOARD MEETING 

 
February 12, 2026 

 
Call to Order: Director Lucas Avila called the meeting to order at 2:20 pm.  
Directors: Lucas Avila, Dirk Vlot, Brandon Spain, Michael York and Danielle Harris 
(remote) 
Others:  Sarah Woolf, Clay Haynes, Chase Hurley and Becky Horn 
 

Public Comment: 

No public comments were made. Director Dirk Vot made a motion to approve Director 
Danielle Harris participation remotely due to illness, and Brandon Spain seconded.  A roll 
call vote was taken and the motion passed unanimously. 
 
Minutes 
Minutes from the Board Meetings of February 12, 2026 were reviewed.   Director Brandon 
Spain made a motion to approve the minutes and Dirk Vlot seconded.  A roll call vote was 
taken and the motion passed unanimously. 
 
Budget & Financial Reports  
Chase Hurley reviewed the financial, budget and payable reports and stated that we have 
$168,834 total cash on hand.  Chase noted that we had received $10,953 from the San 
Luis Delta Mendota Water Authority, based on their 2022 final accounting.  Chase noted 
that we are only making about 2.9% in our money market account, so he might seek other 
investment options if the money market rate continues to decline. 
 
Director Brandon Spain made a motion to approve the financial reports and Michael York 
seconded.  A roll call vote was taken and the motion passed unanimously. 
 
Water Operations  
Chase Hurley stated that water purchases will be discussed during closed session. 



 
Poso Siphon and Operation Maintenance 
Chase said that after two unsuccessful attempts to dewater the pipe and failure to get a 
video camera in to survey the damage, he believes our best option is to work with 
Summers Engineering prepare a memo detailing what is the cost and timeline to open 
the crossing and fix the pipeline.  
 
Clay Haynes left the meeting. 
 
Appropriate Water Right 
Sarah shared that we continue to meet monthly with the State Board. It has continued to 
be challenging to make progress on the permit with State Board Staff.   
 
Closed Session  
Lucas called for the meeting to go into Closed Session. 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  
Pursuant to Government Code section 54956.9(d)  

 Significant Exposure to Litigation – 1 case 
Lucas adjourned the closed session and reopened the meeting. He reported that staff 
was given direction and there was no reportable action taken. 
 
Other Business  
Sarah stated that the Bureau of Reclamation has stopped taking measurements on all of 
the subsidence measuring points on the San Joaquin River, which was a critical 
component to our GSP as far as how we determine subsidence.  John Davids has 
reached out to DWR to see if they're going to pick up the job.  Sarah said that if DWR 
doesn’t do the job, we may have to consider funding it. 
 
Lucas Avila stated that he had some conflicts with some upcoming meeting dates--the 
June and November meetings.  The June meeting is now scheduled for June 4th and the 
November meeting has been canceled.  
 
Comments from the Board 
There were no additional comments from the Board. 
 
Adjournment  
The meeting adjourned at 3:25 pm 
 



 Triangle T Water District
Bank Registers/Payable List

 February 10, 2026 - March 9, 2026

March 12, 2026

Date Num Name Memo Deposits Checks Balance
Tri Counties-Checking (0964) 11,821.65

02/13/26 2237 Chowchilla Water District December 2025 Chowchilla GSP Annual Report 99.02 11,722.63
02/13/26 2238 City of Madera 2026 Madera RWMG Membership Dues 2,850.00 8,872.63
02/13/26 2239 Provost & Pritchard December 2025 Engineering - Water Right 2,584.20 6,288.43
02/13/26 2240 San Luis Delta Mendota Water Authority Pre-Payment for February 2026 Water Deliveries 10,801.12 -4,512.69
02/13/26 2241 Summers Engineering, Inc. December 2025 Engineering 208.53 -4,721.22
02/13/26 2242 Water & Land Solutions February 2026 Management Fee 6,145.88 -10,867.10
02/13/26 2243 Water Blueprint for the S.J.V. 2026 Water Blueprint Annual Contribution 5,000.00 -15,867.10
02/13/26 2244 Water Wise February 2026 Management Fee 6,145.88 -22,012.98
02/13/26 Transfer funds to cover payables 23,012.98 1,000.00
02/19/26 Cross Creek 22,300.00 23,300.00
02/19/26 Talley, Haynes, JHLIC, Western Farmland 439,853.07 463,153.07
02/23/26 Transfer reserves to money market account 462,153.07 1,000.00
02/23/26 ACH Pacific Gas & Electric Electric 01/16/26 - 02/17/26 127.50 872.50
03/04/26 Green Leaf Farms 18,809.97 19,682.47
03/09/26 Transfer reserves to Money Market account 18,682.47 1,000.00

Total Tri Counties-Checking (0964) 503,976.02 514,797.67 1,000.00

Date Num Name Memo Deposits Checks Balance
Tri Counties-MM (2547) (2.956% APY) 174,303.29

02/13/26 Transfer funds to cover payables 23,012.98 151,290.31
02/23/26 Transfer reserves to money market account 462,153.07 613,443.38
02/27/26 February 2026 Interest 590.00 614,033.38
03/09/26 Transfer reserves to Money Market account 18,682.47 632,715.85

Total Tri Counties-MM (2547) 481,425.54 23,012.98 632,715.85

Undeposited Funds 67,246.50         

TOTAL CASH ON HAND 700,962.35  

Current Payables
02/19/26 4736 California Farm Water Coalition 2025 Web Hosting 2,358.00
12/31/25 L-104 Central California Irrigation District State Lands Commission Lease Application (P&P) 533.50
02/28/26 180869 Central California Irrigation District February 2026 Water Deliveries, CA State Lands Commission Application Fee 5,717.00
01/26/26 117066 Herum Crabtree Suntag January 2026 Legal - General 195.84
01/26/26 117067 Herum Crabtree Suntag January 2026 Legal - Water Right 440.64
01/26/26 117068 Herum Crabtree Suntag January 2026 Legal - Subsidence Agreement 2,692.80
03/13/26 71559 LandMark Irrigation, Inc. Mainline Repairs 15,581.68
01/22/26 19286 MBK Engineers December 2025 Engineering - Water Rights 882.25
02/18/26 19430 MBK Engineers January 2026 Engineering - Water Rights 897.75
02/23/26 128025 Provost & Pritchard January 2026 Engineering - Water Right 1,279.90
03/06/26 Mar26-SLDMWA San Luis Delta Mendota Water Authority Pre-Pay March 2026 Water Deliveries 20,309.20
02/28/26 5096 Water & Land Solutions Poso Pipeline Repairs 2,473.38
03/01/26 5095 Water & Land Solutions March 2026 Management Fee 6,145.88
03/01/26 4008 Water Wise March 2026 Management Fee 6,145.88

Total Payables 65,653.70

NET CASH AFTER PAYABLES 635,308.65  



Budget Actual (YTD) % of Budget

REVENUE
Fees and Other

Interest Income 30,000         1,031            3%

Other -                   -                    0%

Outside (Cross Creek Deliveries $100/AC) 89,200         22,300          25%

Prop 68 Grant 50,000         -                    0%

Subtotal 169,200       23,331          14%

Assessments

Base Assessments ($127/AC) 2,262,154    565,538        25%

Supplemental Assessment: JHLIC 2026 2,700,576    -                    0%

Subtotal 4,962,730    565,538        11%

Total Revenue 5,131,930  588,869      11%

EXPENSE
Administration

Audit 6,500           -                    0%

Dues, Fees, and Permits

Bank Fees 100              11                 11%

Calif Farm Water Coalition 2,200           -                    0%

MRW Mgmt Group 2,850           2,850            100%

SJV Water Blueprint 5,000           5,000            100%

SWRCB Annual Fee Redtop Siphon 1,000           -                    0%

Insurance 2,900           2,965            102%

Management 147,500       24,584          17%

Professional Services

Engineering

Annexation -                   -                    0%

General 10,000         3,024            30%

Water Right 20,000         2,178            11%

Legal

General Counsel 5,000           2,889            58%

Water Right 20,000         440               2%

Prop 68 Grant 45,000         -                    0%

Supplies 250              -                    0%

Website Management & Updates 2,400           -                    0%

Total Administration 270,700     43,941        16%
Chowchilla Sub-basin

SGMA Compliance

Domestic Well Mitigation Program 175,000       -                    0%

GSP Admin/Annual Rep Cost Share 20,000         -                    0%

Total Chowchilla Sub-basin 195,000     -                 0%
Operations & Maintenance

PG&E Power 170,000       248               0%

System Repairs & Maintenance 150,000       18,055          12%

Total Operations & Maintenance 320,000     18,303        6%
Water-Purchases, O&M, Transport

Exchange Contractors (With 50% Allocation) 1,155,000    -                    0%

Chowchilla WD 106,250       -                    0%

Supplemental Water: Contract #1 850,000       -                    0%

Supplemental Water: Contract #2 1,275,000    -                    0%

Conveyance: CCID/CCC/SLCC/SLDMWA 959,950       33,802          4%

Total Water-Purchases, O&M, Transport 4,346,200  33,802        1%
Total Expense 5,131,900  96,046        2%

Net Operating Income 30              492,823      

Non-Operating Revenue

DWR Reimbursement -                   -                    

Non-Operating Expense

DWR Disbursement -                   -                    

Net Non-Operating -                   -                    

Net Income 30            492,823    

TRIANGLE T WATER DISTRICT
2026 Budget vs. Actual (17%)

January 1, 2026 - February 28, 2026
March 12, 2026



  Triangle T Water District
 A/R Aging Summary

 as of March 9, 2026

March 12, 2026

Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

BB Limited 0.00 26,992.58 0.00 0.00 0.00 26,992.58

Triangle T Partners, LLC 0.00 12,636.50 0.00 0.00 0.00 12,636.50

TOTAL 0.00 39,629.08 0.00 0.00 0.00 39,629.08



Outside Surface Water Budget Actual Balance
CWD 850         850           
Exchange Contractors 3,000      3,000        
Stevinson WD: New Contract 2,000      2,000        
Stevinson WD: Panoche Take-Off (5K) 3,000      3,000        
Del Puerto WD: Contract Repayment'26 2,000      2,000        
Del Puerto WD: Contract Repayment'25 361         330         31             pending USBR approval

TOTAL 11,211   330         10,881

rate
advpayschedule (SLDMWA) 361 1,250 1,250 1,350 1,400 1,350 1,350 1,350 1,189 10,850

Water User JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL ACRES AF/AC
Cross Creek Farms-Vlot, Case -          860 0.00
FMS -          330         12,554 0.00
Vlot, Dirk -          1,798 0.00

0 330 0 0 0 0 0 0 0 0 0 0 330            15,212 0.02

March 12, 2026

TRIANGLE T WATER DISTRICT
2026 WATER OPERATIONS
Thursday, March 12, 2026

WY 2026



















 

 

TRIANGLE T WATER DISTRICT 

GROUNDWATER SUSTAINABILITY AGENCY 

RESOLUTION NO. 01-2026 

ADOPTION OF CHOWCHILLA SUBBASIN GROUNDWATER DEMAND MANAGEMENT PROGRAMS 

AND SUBSIDENCE MITIGATION MEASURES 

 

WHEREAS, the California Legislature passed a statewide framework for sustainable groundwater 

management, known as the Sustainable Groundwater Management Act (California Water Code 

§10720 et seq.), pursuant to Senate Bill 1168, Senate Bill 1319, and Assembly Bill 1739, which 

was approved by the Governor and Chaptered by the Secretary of State on September 16, 2014; 

and 

WHEREAS, SGMA requires that each groundwater basin be managed by a Groundwater 

Sustainability Agency (“GSA”), or multiple GSAs, and that such management be pursuant to an 

approved Groundwater Sustainability Plan (“GSP”), or multiple GSPs; and 

WHEREAS, the Chowchilla Groundwater Subbasin (“Chowchilla Subbasin”) has been designated 

by the Department of Water Resources (“DWR”) as a high-priority basin and in critical 

groundwater overdraft (DWR Bulletin 118 Groundwater Basin: 5-022.05); and 

WHEREAS, the Triangle T Water District GSA is a GSA under SGMA for certain portions of the 

Chowchilla Subbasin; and 

WHEREAS, pursuant to Water Code section 10727, SGMA requires that a Groundwater 

Sustainability Plan (GSP) or multiple GSPs be developed and implemented by January 31, 2020 

for each high-priority basin; and 

WHEREAS, Chowchilla Water District GSA, Madera County Chowchilla GSA, Triangle T Water 

District GSA, and Merced County Chowchilla GSA (collectively hereinafter the “Chowchilla 

Subbasin GSAs”) have collaboratively prepared a single GSP for the Chowchilla Subbasin 

(“Chowchilla Subbasin GSP”) in accordance with Water Code section 10727.2 to include all the 

components required by SGMA; and 

WHEREAS, on or about December 17, 2019, the Chowchilla Subbasin GSAs adopted the 

Chowchilla Subbasin GSP; and 

WHEREAS, on or about January 29, 2020, the Chowchilla Subbasin GSP was submitted to DWR 

for review, public comment, and approval; and 

WHEREAS, on November 18, 2021, DWR completed a review of the Chowchilla Subbasin GSP 

and released an incomplete determination of the Chowchilla Subbasin GSP, initiating a 180-day 

consultation period between January 28, 2022, and July 27, 2022; and 



 

 

WHEREAS, the Chowchilla Subbasin GSAs completed the first revision of the Chowchilla 

Subbasin GSP in response to the incomplete determination made by DWR; and 

WHEREAS, on or about July 27, 2022, the first revision of the Chowchilla Subbasin GSP was 

submitted to DWR for review, public comment, and approval; and 

WHEREAS, on March 2, 2023, DWR completed a review of the first revision of the Chowchilla 

Subbasin GSP submitted July 27, 2022 and released an inadequate determination of the first 

revision of the Chowchilla Subbasin GSP; and 

WHEREAS, the Chowchilla Subbasin GSAs acted quickly whereby seeking to eliminate the need 

for a probationary hearing before the State Water Resources Control Board (SWRCB) through 

informal submission of the second revision of the Chowchilla Subbasin GSP to the SWRCB on 

May 5, 2023; and 

WHEREAS, following the May 5, 2023 submission, the Chowchilla Subbasin GSAs consulted on 

numerous occasions with SWRCB staff; and  

WHEREAS, over the course of numerous discussions with SWRCB staff, it was explicitly clear that 

SWRCB staff were concerned that Projects and Management Actions (PMAs) in the Chowchilla 

Subbasin GSP may not come to fruition and/or may not deliver the intended benefit; and 

WHEREAS, given SWRCB staff’s concern regarding the uncertainty of PMA implementation, 

SWRCB staff indicated that the Parties must prepare demand management programs and 

subsidence mitigation measures with specific triggers, providing a “backstop” and an alternative 

pathway for achieving sustainability should the other Chowchilla Subbasin GSP PMAs either not 

come to fruition or not yield the intended benefits; and 

WHEREAS, in response to SWRCB staff direction, the Chowchilla Subbasin GSAs developed and 

entered into a Groundwater Demand Management and Subsidence Mitigation Measures 

Memorandum of Understanding (GDM MOU); and 

WHEREAS, the GDM MOU obligated the Chowchilla Subbasin GSAs to develop, review, consider, 

and undertake demand management and subsidence mitigation measures through 

development of a GDM Program, ready for implementation no later than January 1, 2026, 

consistent with the terms of the GDM MOU; and  

WHEREAS, the Chowchilla Subbasin GSAs completed additional revisions to the Chowchilla 

Subbasin GSP in 2023-2025, consistent with the direction provided by SWRCB staff; and 

WHEREAS, the Chowchilla Subbasin GSAs submitted the 2025 Revised Chowchilla Subbasin GSP 

to the SWRCB in March 2025, inclusive of the GDM MOU; and 

WHEREAS, in April 2025 the SWRCB released a Staff Assessment that concluded further 

consideration of a probationary designation for the Chowchilla Subbasin based on DWR’s 2022 

GSP Inadequate Determination was not warranted at that time, and further recommended that 



 

 

the SWRCB return the Chowchilla Subbasin to DWR’s jurisdiction under chapter 10 of SGMA; 

and  

WHEREAS, on June 3, 2025, the SWRCB voted unanimously to return the Chowchilla Subbasin 

to DWR’s jurisdiction under chapter 10 of SGMA; and 

WHEREAS, execution of the GDM MOU and development of the GDM Program is believed to be 

the primary mechanism that allowed the Chowchilla Subbasin GSAs to avoid probationary 

status; and 

WHEREAS, consistent with the GDM MOU, the Chowchilla Subbasin GSAs have worked 

diligently and expeditiously to develop the GDM Program; and  

WHEREAS, the GDM Program includes a host of voluntary, mandatory, and potential additional 

mandatory measures; and 

WHEREAS, while the GDM Program is expected to broadly benefit groundwater conditions in 

the Subbasin across all sustainability indicators, subsidence and potential impacts of subsidence 

are anticipated to be the most limiting factors in achieving the Subbasin’s sustainability goal, 

and thus the Chowchilla Subbasin GSAs have prioritized development and implementation of 

the GDM Program to proactively monitor and promptly address subsidence conditions in the 

Chowchilla Subbasin; and 

WHEREAS, the GDM Program includes detailed and specific triggers for implementation; and 

WHEREAS, the GDM Program includes specific quantitative analyses of conditions in the 

Chowchilla Subbasin that trigger action; and 

WHEREAS, the GDM Program includes specific monitoring and reporting requirements; and 

WHEREAS, the GDM Program is intended to focus mandatory measures in specific areas of 

concern – or Zones of Implementation – if triggers conditions occur and additional action is 

necessary; and 

WHEREAS, the GDM Program is not one-size fits all, and includes GSA-specific voluntary, 

mandatory, and potential additional mandatory measures; and 

WHEREAS, the Chowchilla Subbasin GSAs are responsible for implementation of voluntary, 

mandatory, and potential additional mandatory measures within their jurisdictional boundaries; 

and  

WHEREAS, the GDM Program is not intended to override or otherwise alter ongoing 

implementation of existing voluntary, mandatory, and potential additional mandatory measures 

currently being implemented by the Chowchilla Subbasin GSAs; and 

WHEREAS, the GDM Program recognizes the adaptive management approach of SGMA; and 



 

 

WHEREAS, implementation of potential additional mandatory measures as outlined in the GDM 

Program and/or as may be developed through adaptive management are only necessary if 

warranted to address trigger conditions in locally focused areas within the Chowchilla Subbasin.  

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Triangle T Water District GSA as 

follows: 

1. The foregoing is true and correct. 

2. The GDM Program as developed and as presented to the Board of Directors is hereby 

approved and adopted. 

3. Implementation of the GDM Program will follow an adaptive management approach, as 

described in the GDM Program and the 2025 Revised Chowchilla Subbasin GSP.  

4. The GDM Program and associated mandatory measures and/or potential additional 

mandatory measures may be developed and refined through adaptive management, and 

are only necessary if warranted to address trigger conditions within the Chowchilla 

Subbasin.  

5. The General Manager is authorized and directed to timely provide notification of this 

approval and adoption to DWR, including a copy of this Resolution, the approved GDM 

Program, and any additional information required by law to DWR as an attachment to 

the Chowchilla Subbasin GSP Water Year 2025 Annual Report. 

 

PASSED AND ADOPTED by the Board of Directors of the Triangle T Water District GSA, this 12 

day of March 2026, by the following vote: 

 AYES: 

 NOES: 

 ABSENT: 

 ABSTAIN: 


	Reg
	AR

