
Item 4b

Action Item: Consideration of approval of Request for Transfer of 
Appropriations NO.25-098, in the amount of $122,565, transfer from the 
Appropriation for Contingency Account to the Refunds and 
Reimbursements Account, for Fiscal Year 2025-2026. 
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Purpose of Transfer

Supports two payment actions related to 2024 groundwater overuse 
penalties under the Madera County GSA allocation program in the Madera 
and Chowchilla Subbasins.

The total amount to be moved into the Refunds and Reimbursements 
account is $122,565, consisting of: 
• $107,665 for 2024 penalties collected through the December 2025 tax 

roll that are pending transfer to Chowchilla Water District 
• $14,900 for a refund to one master account after approved surface 

water credits determined that a 2024 groundwater overuse penalty no 
longer applied
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Process of Transfer 

Refunds and Reimbursement account in the GSA Adm. Fee Budget is 
used for Refunds and Reimbursements 

Transfer of Appropriation No. 25-098 moves $122,565 from:
Appropriation for Contingency              Refunds & Reimbursements

Separate payments to the master account and to Chowchilla Water 
District can then occur

This action does not increase the overall budget.
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Staff Recommendation

Approve Transfer of Appropriation No. 25-098 in the amount of $122,565 
transferring funds from the Appropriation for Contingency account to the 
Refunds and Reimbursements account.
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Item 4e

Informational Item: Review Penalty Data.
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Madera GSAs Allocation Program: End of 2025

March 2026

Slide 2

All penalties are rounded to the 
nearest dollar

No Delta-Mendota penalty in 
2025

Total 2025 penalty: $1,762,771



Madera GSAs Allocation Program: End of 2025

March 2026
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Farm Unit Count Years in Penalty

17 3

22 2

37 1

Farm Units with Recurring Penalties



Madera GSAs Allocation Program: End of 2025

March 2026

Slide 4

Evapotranspiration of applied 
ground water (ETAGW) 
trends across time within the 
Madera County GSAs, 
Madera Subbasin

Excludes all known applied 
surface water data received 
by March 30, 2026



Madera GSAs Allocation Program: End of 2025

March 2026
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Evapotranspiration of applied 
ground water (ETAGW) 
trends across time within the 
Madera County GSAs, 
Chowchilla Subbasin

Excludes all known applied 
surface water data received 
by March 30, 2026



Item 4f

Action Item: Consideration and recommendation to adopt Chowchilla 
Subbasin Groundwater Demand Management Programs and Subsidence 
Mitigation Measures Report.
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Chowchilla Subbasin 
Groundwater Demand Management 

(GDM) and Subsidence Mitigation
Madera County GSA Committee Meeting

April 7, 2026



Agenda
• Background
• Groundwater Demand Management (GDM) 
• Take-aways
• Next Steps
• Questions 
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Background
• Initial Chowchilla Subbasin (Subbasin) Groundwater Sustainability 

Plan (GSP) submitted to the Dept. of Water Resources (DWR) in 
January 2020.

• Revised on three occasions:
• First revision: July 2022 (Addressing DWR incomplete determination)
• Second revision: May 2023 (Addressing DWR inadequate determination)
• Third revision: January 2025 (Addressing SWRCB comments upon return 

to DWR)
• Significant coordination with the State Water Resources Control 

Board (SWRCB)

Slide 3 - 4/7/26



Background (Cont…..)
• What we heard from the SWRCB:

• The Groundwater Sustainability Agencies (GSAs) in the Subbasin must provide a 
“backstop” (with specific triggers) to halt overdraft and subsidence.

• The GSAs must consider financial mitigation for subsidence impacts, as necessary.

• GSAs’ Response:
• Develop a GDM and Subsidence Mitigation Measures Memorandum of 

Understanding (MOU).
• Develop GDM and Subsidence Mitigation Measures – ready for implementation no 

later than January 1, 2026.
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Background (Cont…..)
• Commitments in MOU (2025 Revised GSP Appendix 3N)

• Components to develop include:
• Specific measures (voluntary, mandatory; existing GSA programs vs. new 

programs)
• Specific triggers
• Proportionate responsibility
• Funding/financing
• Budget cycle and review
• Program implementation and management
• Public outreach, engagement
• Coordination with existing programs in Chowchilla Subbasin and surrounding 

region

• Allowed for Subbasin to be sent back to DWR on 
June 3, 2025. 
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Groundwater Demand Management
• Potential (Additional) Mandatory Measures:
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Subsidence Mitigation – Triggers and Trigger 
Action
• Triggers

• Red Light/Mandatory Measures Trigger  
• Orange Light/Imminent Mandatory 

Measures Trigger  
• Yellow Light/Maximize Use of Voluntary 

Measures Trigger  
• Green Light/No Action

• Requirement to Trigger Action
• Subsidence trigger thresholds at two RMS 

have been exceeded in the same year.

• Requirement to End Action
• Two consecutive years below the threshold
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Spatial Extent of Triggered Action
• Mandatory Measures boundary line to 

be drawn around mandatory measures 
trigger threshold 
o ex. For 2025-2030 period, around 1-foot 

of subsidence contour line

• Imminent Mandatory Measures 
boundary line to be drawn around 
secondary threshold
o This area will be notified that an 

exceedance has occurred nearby and 
mandatory measures may be necessary 
within 1-year

• Include any parcels with 50% or more 
of area within the boundary line
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Takeaways
• GDM and subsidence mitigation measures required by the SWRCB, 

primary mechanism to avoid probationary status.
• Implementation ONLY if conditions warrant.

• Not a one size fits all.
• Geographically focused.
• Different approaches in each GSA.

• Have “runway” for continued program refinement and additional public 
collaboration.
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Next Steps
• GSA governing body review and consideration.
• Included the GDM Report in Water Year 2025 Annual Report.
• Continue to monitor conditions within the Subbasin.
• Additional mandatory measure refinement, as necessary (adaptive 

management).
• Stakeholder outreach.
• Implementation ONLY if conditions warrant.
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Questions?



Groundwater Demand Management
• Voluntary Measures:
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Groundwater Demand Management
• Existing Mandatory Measures:
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Spatial Extent of Triggered Action - Example

NOTE: THIS IS 
NOT A TRIGGER 
THRESHOLD 
EXCEEDANCE, 
FOR EXAMPLE 
PURPOSES ONLY
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